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O KHure

CEKC, HAPKOTHKH U POK-H-POJII 8 xcu3nu

IepBoe mpaBuIIO MpoaX — NpUBJIEYb BHUMAHKUE, UTO s ¥ caesai. Jlajblie B KHUIe Bbl HailaeTe
emie 14 BaxxHEMIIUX MPaBWI. U Ky4y APYrod Nojie3HoN MH(MOPMaLUK.

Kak gymaenb. a1 KOro 9Ta KHUTA U KaK CEKC HAPKOTUKU U POK-H-POJUT CBSI3aHBI C 9TOM KHU-
roii? OTBeT HaWAENTb B KHUTE.

JlaHHas1 KHUTA IS JKEJAIIUX OOYYHUTHhCS HE TOJNBKO MPOAaBaTh JIOOOW TOBAp WM YCIYTy
3(pPeKTUBHO, HO U HAYUUTHCS BECTH MEPErOBOPHI HA YPOBHE MEPBbIX JIUI. XOTS HAYUHAIOIIAM TPO-
JaKHUKaM oHa OyneT Kyaa OoJiee rojie3Hoil. Beab OHM peasibHO XOTAT HAyYUThCs MPOAaBaTh. A Bbl
OTBITHBIC, YK€ BCE 3HAETE. 3aUeM BaM KHUTH?

Hy na nanHo, eciu cuiibHO XOUeTcsl pa3BUBATLCS, Kak U MHe, To unTaid. Toxe nonb3a Oyger!

Ymo 0yodem 6 KHuze:

— MHOXeCTBO IPUMEPOB XOPOILIEN U IJIOXOU MPOoAaXU. 3alaHus JJisl YKPEIUIEH!s] HaBbIKOB
Y TIOBBIIIIEHHSI CBOETO YpOBHSI. Y3HaeTe, YTO MOMOraeT mpojaBarh OoJiblile, a YTO MellaeT mpoja-
kam. Kak OOBITh SHEPIHIO U KaK ee «CIHUTh». YIUBUTECh, HO BAPUAHTOB JIOOBIUM SHEPIHU OYEHb
MHOT0. M1 0 HEKOTOPBIX BBI AaXe He AoraapiBaeTech. CKOIBKO MOKHO 3apadoTaTh B Ipogakax, padbo-
Tas 1o 3 yaca B AeHb? YTo HyxHO 11 3(pdpexkTrBHOM npogaxu? C yero HayaTh U3y4eHUE TEXHUKU
npoaax? OTBETHl HA 3T ¥ MHOTME BOIIPOCH! Bbl HAWJETE UIMEHHO B 3TOM KHuUre! Unrante nasblue,
Y10 OBl Y3HATH MOAPOOHEE.

Ho xouy Bac cpasy npeaynpenuTh: 3Ta KHUra He TIOMOXET TeM, KTO He OyIeT ee YMTaTh, WK
MIPOYMUTAET JIUIIIb TTapy I71aB. Tak ke OHa He MOMOXET TeM, KTO CUMTaeT ceOsl yMHee BceX U He HaMepeH
MIPUMEHSITh BCe Y3HAHHOE Ha MpakTuke. CTOUT MOHUMATh, YTO TEOPHsI TeOpHel, a 6e3 MpakTUKK Bel
HUYero He 100beTech. Be3ae HykHa nmpakThka. A B 00y4eHUM BaKHO HECKOJIbKO BEIlei:

1) OTkpbITOCTB. BBl HOKHBI OBITH OTKPHITH K HOBOMY. K HOBBIM 3HaHHSIM, K HOBOMY OIIBITY

2) Ycepaue. Ycepauslil Tpya — KJII04 BooOLIe K JioOomy ycriexy. Tonpko B cka3kax VBaH
Hypak momydai Bce, jiexka Ha TIeYd. B )KU3HH — TJIABHOE TPYIUTHCS.

3) IIpakTuka. [la, He Bceraa oAy MPaKkTUKYIO, Jaxe OyaydH ycepaHbIMH Tpyaomodamu. [1po-
CTO MX yCep/ue HanpapJieHO B Apyroe pycio. [loaToMy npakTvka — Hy’KHa elle U B 00y4eHU

Bo3morkHO, n3HauaibHO BaM He MOHPaBUTCSA 3Ta KHUIa, HO JOM HAUMHAIOT CTPOUTH ¢ (pyH/a-
MEHTa, N03TOMY JJI1 JOCTHKEHUS ycrexa U MOHATUS BCell KHUTU U TEOPHU, KOTOPYIO s OIMCHIBAIO
B KHUT'e, HEOOXOMMO YMTaTh KHUTY C Ha4YaJia U 0 KOHIIA., KaKk TOBOPUTCS «0m KOPKU 00 KOPKU» !
TOJIBKO B 3TOM clly4ae sl FapaHTHPYIO TeOe, UTO Thl CMOXEIllb JJOCTHYb OIPE/IJIEHHOT0 yerexa. Tem
Oosiee JaHHAs] KHUra HalKcaHa ¢ 11eJ10r0 TPEHUHIa. DTO He MPOCTO YTEHUE KHUTH. DTO MPOXOXKAECHHUE
TpeHuHra. Bee 3a1aHus oggoOpaHbl COBMECTHO C PyKOBOAUTEISAMM OT/EJIOB IPOAAX U OU3HEC-Tpe-
HepaMmu.

MHorue Mou COTPYJHUKM UMEHHO OJlarofapsi 3Toi KHUTU CTajy MPOJaBaTh HA COTHU THICSY
C HyJISL.

Ha TpeHuHrax, Ml ¢ y4eHMKaM# O4eHb MOIPOOHO pa3dMpaeM BCIO TEXHOJIOTHIO MIPOAXK, CeK-
PETHI, pa3roBopsl ¢ KiaueHToM. K coxkasneHuio, Bce TO, 4TO Mbl pa30MpaeM B KHUTY He BOLLIO, HO A
MOCTApaJICsl BHECTU B KHUI'Y MAKCHUMYM OT TOTO, YTO XOTEJ CIoJla BHECTH.
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Uro errie ket Te0s B KHUTE?

[Mone3Hble 1BETHBIC KAPTHMHKM, HAIVISAHO MMOKA3bIBAIOIIME TE, WM WHbIE BaXKHBIC MOMEHTHI
B Mpojiakax, neperopopax. JIedcTBrs BalllMX KJIMEHTOB U TO, KaK OHU JIIOOSAT OTIIIMBATh OMIEPaToOpOB,
MEHE/I)KEPOB, TPOJIABIIOB.

WHTemmekT-KapTel. ITO BOOOIIEe MOIIHAs Belllb BO Bcell KHUre. VIMEHHO MHTEJUIEKT-KapThl
MOMOT'yT BaM c(hOPMHPOBATh MTPABUIIBHYIO CTPYKTYPY OOILIEHUS U TOMOT'YT BaM Ha4yath ICHCTBOBATh,
YTO Ha3bIBAETCsI, HA ABTOMATE.

B KoOHIIe BbI HalijieTe MHOTO MHTEPECHBIX OOHYCOB 10 paboTe HaJl CBOMM r'OJIOCOM U SHEPreTH-
KOM.

A TIaBHOE — KHMTa HalMcaHa MPOCTHIM sI3bIKOM. S mocTapasicsi 3aMeHUTh MPodeCCHOHAb-
Hble (hpasbl CIEUATUCTOB B 00IaCTH MPOIaX M MEPEroBOPOB Ha MPOCTOM PYCCKUH S3bIK. a 3HAUUT
Y IIPOYMTATh €€ CMOXKETE Ha OTHOM JibixaHuu. Ho moMHHMTE, caMoe TJIaBHOE — BBHITIOJTHATD TE 3a/1aHHUS,
KOTOpBIE £ JIalo B KHUTe. MHave pe3yabrar Baim OyeT Tak cede.

sKenaro eam RPpUAMHO020 YmeHust u oonvuiux ycnexos 6 sauiux Hauunanusx! Ye 6epen —
KHUz2a eam nonpaeumca!
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I'nasa 1. IIpoaaxku 1 HAIA KU3Hb

Hama u3Hb, Tak WM MHaue, CBsI3aHa C MpojaxkaMu. Mbl Beerja 4To-To MOKYyIaeM, U 4To-
TO npoaaeM. M 310 He 00s3aTesIbHO TOBAp WM yciayra. Bo3MoKHO BCTpeda ¢ KeM-TO, BO3MOXKHO
Npojiaka Hac, Kak MHTEPECHOTo U TOoJIe3HOro yesoBeka. Crblnanu pasy — npogai cedst? MMEHHO.
MB&I B iepByIo ouepeib poaeM cedsl, a ke MOTOM pecypebl. Tak HyKHO JI HAM yIUThCS IPO/IABaTh,
€CJIM MBI U TaK, BCIO )M3Hb 4TO TO npogaeM? M eciu aa, To 1J1s 4ero?

OTBET: Koneuno nyscro. A 1151 4ero HaM 3TO HY’KHO, Bbl BCKOPE y3HaeTe.

[Tponaxu BOILIN B HAIITY KU3Hb, KAK YaCTh Y€TO-TO OYEHb BKHOTO, ITO HEOTheMJIeMas 4acThb
BCEll Hallleil ’KM3HHU, OMOTAIoIIasi HaM KUTh U pa3BUBAThCs. BClo Hallly CO3HATENIBHYIO KU3Hb MBI
4yTO-TO Mponaem. [locTynas B yHUBepCHUTET, Mbl IIPOAAEM CBOM 3HaHUs, Oarogapsi KOTOPHIM IPOXO-
UM KOHKypc Ha oOydenue B BY3e. YcrpanBasice Ha paboTy, MblI IPOIaeM CBOM KBaJIM(PUKAIIUIO
1 orbIT. O0mAsch ¢ KimeHTaMu (bUPMBbI, MBI peaJTi3yeM UM OITpe/Ie/IeHHbIE TOBAPhI UJTA YCITYTH. 3Ha-
KOMSICh C KEM TO, MBI IpojiaeM cedsl, Kak MHTEPECHOro 4esioBeKa. DTo Bce — npodadxca. VI To, Kak
MBI TO OyJieM 3TO [IeJIaTh — 3aBUCHUT OT HAC, HAIIUX 3HAHWI, yMEHUI U HABHIKOB. Tak oTBEThTE Ceil-
4yac Ha BOIPOC: XOTUTE ObITh YCTIEIIHBIMU B KU3HU? XOTUTE HAYUYUTHCS KPACUBO U JIETKO OOIIATHCS
Y 3HAKOMHTBCSI? A HAXOIUTh OOIIUI SI3BIK CO BCEMH, KTO BaM MHTepeceH? [lymalo, OTBeT 371eCh OTHO-
3HauHbli — [{A, xouy! He Tak nu?!

JlaBaiiTe MOCMOTpUM, KakK ceilvyac HHTEpIPETUPYeTCsl CJIOBO npoodadca. BoT BblIepxkKa
U3 «BUKUIEIUN» O TEPMUHE IIPOAAKM»:

Hpoodicu — ousnec-nousimue, onucvlearoulee NPAKMuUUecKu 100Yi0 KOMMEPUECKYHo Oesimenb-
Hocmb, busHec 6oooue. [Ipodasicu uauye 6cez0 1611I0MCS 3A8EPUATOUUM FIMANOM OUBHEC-UUKAA KOM-
MepuecK020 npeonpusimus. Ynompeonsiemcst moavko 60 MHOMCECHBEHHOM YlCAe, 8 OMAu1Ue Om mep-
MUHA «NPOOaxtca» (pazosas NPOOaMica uezo-mo KOHKPEnHozo).

Cno6o «mopeoensi» OueHb OAU3KO NO 3HAUEHUIO K NPOOANCaM, OOHAKO umeem Opyeoli omme-
HOK U UHO20a OovlUte NOOXOOUM OAsi 00ULe20 ONUCAHUSL MOP208020 OUHEC-NPOUecca U onpe-
OenenHoll cneyugbuku npooaddc (Hanpumep — 8bIHOCHASL MOP20B8Asl, PA3BEe30HAS MOP206AS, CO8EN-
ckas mopeoansi). Taxaice cno8om «mopeoens» MON*CHO ONUCAMb MOP20BO-3AKYNOUHYIO 0esiMeNbHOCH1b
(u 3axynku, u npooasicu) 6000uLe, 0OO3HAUUMb BUO OeSTMENLHOCIL U OMPACAL 8 UeAOM (PAOOMHUKU
mopzosau, Munucmepcmeo mopeosau, mopeogoe npeocmasumenbCcneo).

IIpooadicu — 3anaomwiii mepmuH, NOOUEPKUBAIOULULE COBPEMEHHDII NOOX00 K OP2AHU3AUUU MOP-
208U 8 KOMNAHUU, NPUMEHeHUe 3DPEKMUBHBIX MeMOO008, HAUENEHHOCHb HA KOHKPEMHbIIL pe3ynb-
mam. B cosemckoe apemsi emecmo mepmura «npooadicu» 8 CCCP nonv308aaucs MepMUHOM «CObIN».

B nHacmosuyee apems npooadicu 161510mcsi CKopee nPakmu4ecKol Hexceau meopemuueckoli Ouc-
uunaunoli. Tlpodasxicam nocesiuiervl MHO2ZOMUCNEHHbIE 00YUaloujue NPAKmuuecKue mpeHuHeu no paz-
BUMUIO KOHKPEMHbIX HABLIKO8 NPOOAdiC, CIAmbll U KHU2U N0 CheyugbuKe mozo uau UHo2o 8uoa npo-
oasxc.

Tonsimue npodasicu 6xooum 6 Kauecmee 6a308020 U OCHOBONONAAIOULE20 8 DONBULOE KONUYe-
CMBO OpYeUx COBPEMEHHbIX MEPMUHO8 U OUBHEC-NOHAMUIL: npogheccust menedxncepa no npooaxicam
s6151emcsi 0OHOU U3 Haubonree pacnpoCMpaHeHHbIX HA PblHKe mpyod, cOCMagneHue nAaHa npooa’ic
56151emcsi OCHOBOLL ONsl COCMABNEHUSI OUBHEC-NAAHA, OMOen NPOOadiC eCb NPAKMUYECKU HA A1000M
KOMMEPUECKOM NPEONPUSIIMUL.

3amaHunBo?! $ HUKOrIa HE COMHEBAJICS B 3TOM !

Ha moii B3m1s1/1, Tipoiaka — 3TO MEPEroBopsl. DTO MpocToe odimieHue ¢ yoabmu. Jlerkoe
Y HEMPUHYXJEHHOE OOIIIeHHe, I7Ie Bbl JOCTUraeTe Kakux-JImOo TOoroBopeHHocTel. B unease — koraa
00a OIMMOHEeHTa PEeaN3YIOT KaX/Iblii CBOU TIEJIH.
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Ho pa3Be u3yuuB TEXHUKY MpOJAXK, BBl CMOXKETE TOJIBKO 3HAKOMUThCS ¢ Jiiogbmu? Het. Bb
CMOJKETe MPOIaBaTh OOJBIINE TPOSKTHI M 32 OUEHb XOPOIIHE JEHbIH. 32 CBOIO )KU3Hb 51 BUIET MHOTO
MEHe/KEpOB MPOfIaK, KOTopble padoTast mo 3—4 yaca B JieHb B TeUeHUM S5—O6 JHEl B HeAeo,
3apabarsiBaiot 1o 80 000 pyOseit. Boree Toro, s1 cam BbIIaBa CBOMM MeHekepaMm 3apruiaty B 40,
50 Teicsiy pyOneit. Koneuno 1o He 80 ThICS4, HO KOJIMYECTBO paboTHI CAeNaHo onuHakoBo. [Ipocto
OJIHU 3TO EJAJIM Bble3Xkast Ha BCTPEUY C 3aKa3UMKOM, a Te, KTO 3apadoTaj 1o MEHbIIIe, OHU HEe BbIe3-
Kaayd HY Kyaa ¥ padoTaji TOJIBKO Ha TejepoHe, YTO MPUAATIO OMpeNeSeHHON CIOXKHOCTH B IPO-
naxe. Y HUAX ObUla KOHKpETHasl 33/1a4a — MpojaTh UMEHHO MO TeseoHy, He 3Hasl YeJoBeKa JINIHO
Y HE BH[ €ro.

JaBaiite Terneph MOMpoOyeM MOHSATh, CKOJIBKO 3TArOB MPOAAX CYIIECTBYeT HA CaMOM JIele.
Bo MHOrMx KHUrax, Ha caTax HamvcaHo 5 3tanoB nponax. Pexe — 6, u eme pexe — 7. CoOCTBeHHO
OoJIBIIIE ITATIOB yXkKe W He NpuayMaes! 9 6ymy roBoputh o 7 3tamnax. bosblie ux He Hy)kHO. ToOIbKO
Menbine! U Tak, naBaiite pacCMOTPUM OCHOBHBIE CEMb ITAIOB:

— IHoaroroBka

— YcTaHoB/IeHHEe KOHTAKTa

— BoisiBjieHue moTpedHOCTET
— IIpe3enTanus

—Padora ¢ Bo3paxkeHusIMu
— 3aBepiieHne caeJaKu

— BbIX0o/ U3 KOHTAaKTa

Bort 311 ocHOBHBIE 3Tans! mpogax. Cobmoaas ux, Bel OynuTe mpoaasath xopoio. Ho mosepsre,
1s1 3(ppeKTUBHOCTH TOro oueHb Masio. s nefictButesibHO 3hEeKTUBHON MPOIaXU, HaM HYKHO
YMETh MPABUJIBHO KaTUOPOBaTh KJIMEHTA, MOACTPAUBATHCS MO HEro U BECTH ero 3a coOoil. B kuure
sl HalMIIy PO MOACTPOUKY K yesioBeKy. [loaroMy umurtaiite fasblie, U Bbl HAWOETE, N0 HACTOSALIEMY,
LIEHHBII MaTepuall, y3HaeTe MHOTO MHTEPECHBIX (DUILIEK B Mpojpaxax!

HemHnoro oTBiieKIMCh OT TEMBI. DTanbl IpoJak. .. 3a4eM? JIelCTBUTENbHO, MHOTHE JIIOAU CIIpa-
IIMBAIOT: JJIs1 YErO 9TU 3TAIlbl, 3TO ke 10JIr0 U HygHO. Ceituac Bce Ipyroe ¥ TEXHUKH TaKHUe HE HYKHBbI.
YacTUyHO £ coIviaceH ¢ TaKMMU JIIOAbMH, HO HE CTOMT 3aMOPaYMBaThCsl HA TEXHUKE npojaax. Eciu
BBl OyHTe JyMaTh O MIepexofie C OJHOTO Tarna Ha Jpyroi, To 3(p(heKTUBHOCTU BB He Momyuute. Bee
9T 3TAIlbl TECHO B3aUMOCBSI3aHbI IPYT C IpyroM. BeIOpockTe OMH U3 STANOB U, y Bac He OyIeT Mpo-
naxu. Bel aToro xorure? Mmenno. [Tostomy crapaiitech coOmoaaTh Bee STarnbl. Tak ke camoe IiiaB-
HOE B 3Tarnax — IUIaBHBIA Iepexoyl ¢ OAHOro 3tamna Ha apyroi. He HyxHO pe3koct. HyxkHO miaBHO
Y TPAMOTHO NEPEeNTH Ha crieyoIui 3Tar. MoKHO IPUMEHSTD IIyTKH, CI0BA MOAJEPKKH, KOMILIH-
MEHTHI 1 T. . Yl moMHKTE — He 3aMopadnBaiiTech. Yem Oosbiiie BbI OyauTe TyMaTh O KakJI0M STare
BO BpeMsi OOIIEHHS C KIIMEHTOM, TeM XyXe OyayT Balld IpoAaxu. B xKu3HU BOOOIIE TIaBHOE — CIO-
KOWCTBHE M YBEPEHHOCTh. BCE OyJeT MPOXOOUTH JIETKO, €C Y Bac He OyJeT KaKUX-TO 3aMOpPOYEK.
Ecnmu Bl 6ynute 1ymMaTh, BCOMUHATH, «IIAPUTHCS» TIO CTPYKTYpe, HAYHETE BOJTHOBATHCS, TIEPEKH-
BaThb. A JIIOIY 3TO YYBCTBYIOT. DTO KaK €3/1a Ha aBToMoOwmIie. BHauase qymaere, epexxuBaere, 3aTeM
BCe Ha aBTomare. MoskeTe BCIIOMHHTH ce0st — K BaM MoAX0oIuT HeyBepeHHBIN YeIOBEK, KOTOPBIH BOJI-
HyeTCsI ¥ 3a0bLJ1, UTO XOTeJI CKa3aTh — Bbl 3T0 BUAMTE M 1yBCTBYETE. U OTHOIIEHHE K STOMY YeJIOBEKY
y Bac yxe apyroe. He To, uto 651 oH Bam HenpusiteH u T.1., a Bbl eMy He BepUTe U COOTBETCTBEHHO
HE COIVIACUTECh Ha €ro MpeaIoKeHNe, 3a UCKJIIOUEHNEM HECKOJIbKMX CllydaeB, korna Bam srto neit-
CTBUTEJILHO HE0OX0AMMO 1 Bl 3TOTO *KI€ete.

VimeHHO o3TOMY HEOOXOAMMO BCET/ia YyBCTBOBATh ce0s1 yBEPEHHO, IENCTBOBATH HA ABTOMATE,
a TaKkoe MPUXOAMT TOJILKO C IPAKTHKOM. YeM Oosbliie MpaKTUKH, TeM Jiydilie. Bel mpokaunBaeTe cBou
YMEHUsI B IPAKTUKE. A 3a[laHusl AJis PAKTUKY Bbl Halijiete B 9TOM KHUTE.
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JlymMaio ¢ 3TUM BaM BC€ MOHATHO. 3HAUUT IJIABHO Oy/IeM MepexXOoauTh K 0OCYKAESHHIO STAroB
IpoJaXK.
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I'nasa 2. Ilouemy npogaku?

[Tponaxu — MOUTHEAIIINI MHCTPYMEHT JIJIsl 3apadOTKa U caMOpa3BUTUSA. MbI BCIO KU3Hb UTO
TO npoaaeM. TobKO KTO TO MpojAaeT OobIlle, a KTO TO MPOAAET MEHbIIIEe U HE TaK XOPOIIIO, KaK XOTe-
7I0ch Obl. 13 3TO# KHUTH BHI y3HaeTe ceKpeThl 3(p(HEeKTUBHBIX MPOIaXK. 3a CBOIO )KU3Hb 1 BCTPEeYasICs
1 0o01IaJICcsl CO MHOTMIMH JIIOAIBMU U3 pasHbIX cep aesTeabHocTH. KTo To roBopuUT, 4To mpogaxu —
9TO He ero M padoTaTh TaM He OyIyT HUKOT/IA, KTO TOBOPHUT, YTO MPOJAKH — ITO YTO TO HU3KOE, I1e
He BO3MOXKHO 3apadoTatb. Ho Koraa 3TH Jiioau MOHUMAIOT, YTO Jake 3HAKOMSICh C KeM TO, OHU yxke
HauuHaIoT npojaaxy. [Ipomaxy cedsi, Kak MHTEpeCHOro yenoBeka. Koraa oHM 3T0 MOHMMAIOT, TOTAa
OHU cpa3y e MEHSIOT CBOe MHEHUE.

B cBoeii k13HU 5 4acTO OOLIAIOCH C PA3TUYHBIMU JIIOJbMU U B TOM YHCJIE C MEHeIkepaMu
npornax. VI MHorue oy, padoTamolye B IpoJakax, Ha BOIIPOC: nouemy npooaxcu, OTBEYaIoT, 4To
3T0 OyzIeT MpocTo noapadoTka. Ho BOT, 4TO MHE OTBETHII OIMH MOW 3HAKOMBI:

BHaeutv, Koz0a s npuwien 8 npoOadNCU, s OYMda, wmo smo oyoem npocmo noopabomxa. Teicsiu
5—06 6 mecsy 3apabomaro narocom, mo xopouwto. Ilepsviii paz 6 npodadxcu st nonan é 20 nem. Hyoicro
ObL10 OeHez U st nouten npodasame OUCKU 8 nepexode. 3apadomok Obla HeNOCPeOCMBEHHO O KOAUYe-
cmea npooarHvlx ouckos + okaao 3000. B nepebiii mecsy, st noayuun 0KoA0 namu mulcsu, 60 6Mopot
oonvue. B umoze uepes 200 omkpvin coOCMEeHHbIl KUOCK, 20e npo0asan KOMNbIOMEPHbIE UZPbl.

A nowsin, umo 6 npooasxcax MoNiCHo 3apadomants ouetb 6onrvuiue deHveu. Ceituac y menst ceoii
Mazaszur 6bIMosol mexHuKU. A noka s 00OUBANCS 8Ce20 3MO20, si NOCMOSIHHO NOCEU|AN MPEHUH2U
no npooaicam, uuman kiueu. Mre 3mo 6vin0 ouerv unmepecHo. A noHUMan, 4mo 30eco Hemy npeoena
coseputercmay!

Maxcum M.

AreHT MPpAMBIX IIPOJAXK C TCHCKOMMYHHKaHHOHHOfI KOMITaHUUN OTBETUJT ITPOCTO:

A 20e 3a 3 uaca é denwv 5 3apabomaio 50 muicsu 6 mecsiy?!
Anopeii b.

PykoBomuTesb 3T0oro areHTa 3apadarsiBaet okojio 30 THICAY B Mecslil. Baymaiitech TOJBKO. ..
30 TeicSY pyOsield B MecsIl — MOJTyYaeT PyKOBOIMTEIb, KOTOPBIA paboTaeT menbiid neHb. Kaxercs
openom. Ho 51 1 cam, paboTtasi pyKOBOAUTENIEM, MHOT/IA MTOTy4Yal MEHbIIIE CBOMX MEHEKEPOB.

IMocrne Takux OTBETOB MMOHMUMAEIIIb, YTO B MTPOAAKAX MOXKHO JEHCTBUTEIBHO 3apaboTaTh OOJIb-
1€ OEHbI'U.

Ho nagaiite He OyieM paccMaTpiBaTh TOJIBKO (PMHAHCOBYIO CTOPOHY YMEHHMsI TIpojiaBaTh. Beb
ecTb ¥ 0OpaTHast CTOPOHA MeJaJii, KOTOpasi HUUYTh HEe XyXke, a MOXKET Jlake Jiydrie!

HpeIICTaBI/IM, qyro BBl gBiIseTech PYKOBOAUTEIIEM prHHOI';I KOMITAHUW W 3aWHTEPECOBAHBI
B OIpeJIeJICHHOM YeJIOBeKe, CIeIUAIMCTe, TaK KaK MOHMMAaeTe, YTO 3TOT YeslOoBeK BbiBeleT Barry
KOMITaHUIO Ha ropa3ao OoJbilie 0OOPOTH U MPUObLTh. BO3MOXHO 3TO OM3HEC-TpeHep, Map-MeHe-
AKEP, PYKOBOAUTEIIL WA €ILIC KTO-HI/I6yIH). Ho 3ToT 4yenioBek He XOUeT K BaM UOTH 11O KAaKUM _HI/I6O
MPUYKMHAM, TO YTO TOr/a fAesiaTh? KoHeuHo ecTh mpocToi crocod — KymuTth ero. Ho He Kaxaoro 4eso-
BE€Ka MOXHO INOJKYITUTb 60HbIHOI>i 3apHJIaTOI>i. N ue KaxJaasd KOMIIAHUA MOXET MPEJIOKUTL CTOJIBKO,
3a CKOJIBKO OH YCTPOUTCS K HUM. 3a YacTyIo, JIOM B Hallle BpeMsi CMOTPSAT He Ha 3apIuiaTy, a Ha pas-
BUTHE U HA CaMy KOMIaHU10. YTO KOMIaHUsI MOKET J1IaTh UM IIOMHUMO JIEHET, U KaK TaM BCe TOCTPO-
€HO, YeM 3aHMMAaeTCsl KOMIIaHMs, YTO MpeAoCcTaBisieT u T. 1. KpurepueB muoro. B stom ciydae
MOMOTYT TOJIKO TIEPETOBOPBI, B KOTOPHIX BbI JOJKHBI 1P00ams «CBOIO» KOIAHUIO TOMY, B KOM Bbl
3anHTepecoBaHbl. TouHee, MpojaTh MoJb3y, KOTOPYIO HECET 9Ta KOMITaHUSI.
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W MOXHO Ha3BaTh elie AECATOK MPUUYKH, TIOYeMy UMEHHO TIPOAAXH.

Ecnu paccMoTpeTs MOI0 KaHAUAATYPY, TIOYEMy s MOIIeN B MPOAAKHU, TO OCHOBHBIM MOTHBOM
OBLITH ICHBIU. 5] «KynJICS» Ha KPaCHUBBIN paccKas 0 TOM, UYTO MO¥ 3apadoTok Oyaet 6onee 20000 pyo-
nelt, pu padote B 3 vaca B 1aeHb. IlepBbie 4 Mecsina s He 3apadarbiBai gaxe 20 Toic. [a 4to Tam
207! B mepBblii MecsIIl 51 3apadoTat OKoJIo 5 Teicsd pyose. TlomymaTh TOMBKO, STHICAY 32 MECHII. ..
Takoro 51 He oxupaan. Ho ocrancsa u npogomkui ceou nmyts! M goctur nocrasneHHbIx uenei. byk-
BaJIbHO Yepe3 8 MecsIeB MeHsl MepeMaHUBaIM B Jpyrue KOMIIAHWM, KaK XOPOIIEro MpOAaKHUKA.
Ceituac mou 11ienu 6oJee r1o0apHble. Kak sl pa3 s CTaBImo 1ej1b, CTPEMITIOCh K Hell ¥ TOOMBAIOCh
ee. Borrpoc BpemeHu.

BrI TOXXE MOKeTe TOCTUTHYTh OOJIBIINX 1iesieid. [ TaBHOe — 3TO MOCTaBUTh UX U, TOCTABUTH Mpa-
BUJIBHO.

O TOM, KaK CTaBUTh CBOM 1IEJIH, YTO OHU HaM JAIOT ¥ TIOYEMY Y MPaBUJIbHO MTOCTABICHHOM LEJTH
IIIaHCHI Ha ee OCTMKEHHUsI Y Bac pacTyT, Mbl IIOTOBOPUM B cliefylomieil mase. Ho mepexn tem, kak
BBI NlepeiieTe K CAeAyIoIel 1iaBe, s X0y, YTo Obl Bbl MPOAHATM3UPOBAIIN TO, O YeM yXKe MPOUH-
TaJIM ¥ OTBETHJIM caMu ceOe Ha CIIeAyIoIue BOIIPOCHL: Bul xomume 3apabamuviéams 00avlle PYKO8o-
oumensi? Boi scenaeme usyuumo npooadxcu om u 0o? Cuumaeme au vl ceOs1 U€A08eKOM, KOMOPbIIL
MOdHcem OOCMUZHYMb CEOUX NOCMABAEHHBIX Ueneli?

Hapetocs, Bam otet 61 JJA. Ho B m060M ciiyyae nepexoauTe K YTEHHIO CIIeIYIOIIeH I71aBbl,
¥ TPOJIOJIKATe CBoe 00yUeHHe TEXHUKE Mpoax!

51 Bepio, 4TO BBI 100bETECH OOJIBIIIUX YCIIEXOB B Mpojaxkax !
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I'naBa 3. CraBum neJsin

Ecnu BbI founTav 10 3TOrO MECTa, 3HAYUT BaM BCE K€ MHTEPECHa TeMa IIPOJaX U Bbl kKeslaeTe
HAy4YUThCS IPAMOTHO U 3(p(PEeKTUBHO MPoAaBaTh. XOTs1 BO3MOKHO, BAM IIPOCTO MHTEPECHO O YEM 3Ta
KHUTa M YTO HAITMCAHO B Heil Aasbiie. He Mory uckimounTs He onuH BapuaHT. Kaxaomy coe!

B 1ol mraBe Mbl morosopuM o mesAx. O TOM, Kak MPaBWIBHO CTABUTH LIEJH, 3a4€M OHU
HY’KHBI, METOIIMKA VX UcnoTHeHUH. Tak e OymyT nmpuBeaeHb PUMephl PABUIIBHBIX U HE MTPABHJIb-
HbIX 1ies1eil. V3 camux MprMepoB Bbl YK€ CMOXETe MOHATh, I0YEMY MTPABUIIBHO MTOCTABJIEHHAS LeJIb
OyJeT UCTIONHSATHCS cama coO0M M ropasjo ObicTpee, YeM HellpaBHiIbHAs Lesb. HempaBuiibHas 1ieib
MOXeT BOOOIIEe He MCHIONHUTLCS. Ho Bee ke mpouunTaiite He TOJbKO ITPUMEpBI, a BCIO IM1aBy. Toraa Bbl
NofiMeTe, Kak HY)KHO CTaBUTh 11eJI1, KaK1e OHU JIOJKHBI ObITh. M oueMy Ham BaskHO CTaBUTb LIEJIH
B Havasie pabouero JHs, B Hayajie Heslel, B Hayajle Kak/I0ro Mecsia.

W Tak, 4TO %€ HYXHO Ul TOro, 4to Obl Mpojaxa Obi1a 3¢pdexTrBHON? OTBET OYEHb MPOCT.
B niepBy1o ouyepeap Mbl 10JKHBI HAYYUThCS CTAaBUTh IPABHIIBHYIO 1iesb. Lless mpogars ToBap U OTBS-
3aThCsl OT MOKYMNaTessl — He NpaBIbHasA Lesb. [IpaBuiibHas 11esib — 3aMHTEpEecOBaTh MOKYyNaTess
B TOBape U B ceOe, Kak B IMYHOCTH. Benp ecm nokynarens Oyzner 3anHTepecoBat, To 100% BeposiT-
HOCTH TOTO, YTO OH €llle BEPHETCS K HaM U KYITUT YTO-HUOY/b, Jake €CIM B IIEPBbII pa3 He KYIHIL.

13



B. baokun. «IIpomasaii, kak Bor. [Tocobue st IeHMBBIX MEHEIKEPOB»

ITocTranoBka meJen

Heﬂb HYXHO CTaBUTb KOHKPETHO W HCXOAWUTH M3 TOIO, YTO Bbl XOTHUTEC IOJIYYUTbL B HUTOIC.
Ecnu ke BHI kemaeTe MMPOCTO NpPOAaTh YTIOI, TO BEJIMKA BEPOATHOCTL TOI'O, YTO BbI €0 HE ITPOJAAUTE.
[Touemy? [IprunHa 3TOMY — HE TPABWJILHO NOCTABJICHHAS 11€JTh.

JlioGas Bama 1enb AOJDKHA ObITh KOHKPETHA, peasbHa, M3MepUMa BO BPEMEHH, JOCTHKMMA.
Takwue 11esm OBICTPO IOCTUTAIOTCS U IOCTUTAIOTCS KaK TO CaMK COOOM.

JlioGas 11em1b 10KHA COOTBETCTBOBaTh KpuTepusim SMART:

S (specific) — konkpemmwie

M (measurable) — uzmepumvie

A (achievable) — oocmuorcumvie

R (relevant) — peaesanmmviii. Coomeemcmeyem OelicmeaumenvHocmu
T (timed) — coznacosantvie 60 spemernu

310 yKe Kak To OaHambHO, HaBepHoe! Besne mumyT npo CMAPT Ha Kak1IoM TpEeHUHTe TOBO-
purcst ipo CMAPT. Bot TobKO ¥ TOBOPSAT PO 3TO 1O TOMY, KakK, JaHHAs TEXHUKa padoTasia Bceraa
1 paboTaer 1o ceii ieHb.

JI71s1 MPOCTOTHI MOHUMAaHM S, pa30epeM 3TH MOHSATHS Ha JIETKOM MpUMepe:

Henb: npuodpecmu asmomodbuns.

Konkpernas

[IpenenbHO sicHasi M KOHKpeTHasi, 4€TKo omnucaHa. Ho 3To TONbKO Ha mMepBbI B3IVISL.
ITo akTy — BBl MOXeTe KyNMUTh UTPYIICYHBII aBTOMOOWIb, U 3TO TOXe OyJeT JOCTUTHYTAs IIefb.
BbI ke xoTenu mpruoOpecT aBTOMOOMIIb. HO HE CTaBWIIM B IEJISIX — Kakoi uMeHHo. [Tomydaercs, 4to
proOpecTr aBTOMOOWITb — OYeHb A0CTPAKTHAS 1IEJTh.

Kak crouT mocTynarh ¥ Kak CTaBUTH I1eJIb MPABWIBHO? BaM HYXHO MT0OaBUTH KPAacoOK K 3TOU
tienie. M 9eTko mpeacraButh cede 3Ty 1eb.

Korpa xe Bsl yetko ropopure, uro xoture Honda Accord, cunero nisera, 2015 roga Bbimycka,
C YEpHBIM KOKaHBIM CaJIOHOM U3 Nep(OprupoOBaHHON KOXKHU, 00bEeMOM JBHTaTeNs 2,4 TUTPa, ITO yKe —
BIIOJTHE KOHKPETHAsI 11eJb.

N3mepumasi:

Baxno BBIACTIATb HE TOJIBKO KOHEYHBIC, HO U IMPOMEKYTOYHLIC KPUTEPUU OLICHKH — ‘ITO6LI
MOXHO 6bIHO MMPOBCPUTH, HACKOJILKO BbI ITPOABUHYJINCH B JOCTHKCHHUU CcBOEN eJun.

Hanpumep, ecu Bbl xoTuTe aBTOMOOWIB, a Y BaC HET BOAMTEIILCKUX IPaB, HEOOXOTUMO
MOCTPOUTD MPOMEKYTOUYHYIO LICJIb MMOJYYECHUA BOOUTCIILCKUX ITPpaB.

HocTr:KuMas:

Bam HeoOxonumo 4E€TKO OCO3HABATh W OLIEHWBATh HAJIMYME HEOOXOOUMBIX pecypcoB. Llemm
JOJDKHBI OBITh JTOCTHAKUMBI. M TIpU 3TOM 1ieJIb MOTHUBHPYET K JOCTHIKEHHIO JIYUIINX PEe3y/IbTaToB.
Toraa HegoCTaIOLIME PECYPChl CAaMU MTPULIYT.

Lenb He 10KHA OBITH CIUIIKOM MTPOCTOM WJTH CIIMIIKOM CJIOKHOM, KaK HarpuMep COOCTBEH-
HbII uctpedutesb 3a 10.000 Thic. €BpO, KOTOPHIX B MUPE BBIMYIIEHO napy AecsaTkoB. Eciu Bel npu-
HaJUJIeKUTE K MPE3UIEHTCKOMY KJIACCY CTpaHbl, TOra MOXHO CTaBUTh M Takylo Lieib! B mepByio
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o4dyepeab, BaM HCO6XOIII/IMO MOHUMATb — IJIA Y€ro BaM 3TO HYKHO. Ecnu BBl He 3HaeTe — 3a4eM, TO
M HE CMOXXETE ITO 3aIlOTYy4YUTh. HY’)KHO YETKOE ITOHMMAaHHC.

CooTHOCsmasicss ¢ APYyruMHM eJIssMH:

Heo6xomMmMo COOTHOCHTh AAaHHYIO IIeJb CO CTPATerMYeCKUMH WM JAPYTUMH KU3HEHHBIMU
1essIMu OoJiee BBICOKOTo YpoBH:. Llenb Ho/KkHa MoiepKuBaTh BHIIOIHEHUE 1ieJiel 0osiee BBICOKOTO
YPOBHS.

Hanpumep: «B 0dsaduame cemv nem s 6yoy e3oums Ha Honda Accord (ueem u op. napa-
Mempbl) NOMOMY UMO 3aiMY OONHCHOCHb PYKOBOOUMENS: OeNAPMAMEHNA ONMOBbIX NPOOAHC 8 KpYn-
Houl Komnanuu «3A0».

Wnm y Bac ecth MeTa: YIyUIIUTh SKOJOTUIO CTPAHBIL.

JlJ1s1 9TOrO BaM HYKHO M3YUYUTh SKOJIOTHIO B KaXKI0M 4acTH 3eMJTH, MOHATh YTO U KaK BIIUSET
HAa KOJIOTHUI0. TIOTOMY IIeJIb — IIOUTH YUUTHCS Ha KOJIOra — 3TO Ta, 11eJib, Kotopast 100% coderaercs
C BallIMMU XU3HEHHBIMH LIEJISIMU.

OnpenesiéHHass BO BpeMeHN
OrpannueHa Bo BpeMeHH U 3a(pMKCUPOBaHa BO BPEMEHHbIX paMKaX — Kak KOHEYHasl 1eJIb, TaK
Y TIPOMEXKYTOUYHbIE (BpeMsl, YUCII0, MeCsIl ¥ TOJI).

3710 Ui TOro, YTOOBl OCO3HABATh KOHKPETHBIE BPEMEHHbIE PAMKHM M HadaTh padoTaTh Haj
1eJIBIO Yoke ceityac. Benp ecii Bbl ckaxere, 4TO XOTUTE 3Ty MalllMHY Yepe3 MATh JIET, I0MYCTUM TOTrAa
Bawm Oyzer — aBaauath ceMb, Bel 00 3T0M KOHEUHO ke Oyaere MOMHHUTH Bce Bpemsi. Ho Bapyr B 1Ba-
AuaTh mectTb Bel 0co3HaeTe, 4To CKOpO JIBa/ALATh CEMb, & MAIIIMHBI HET, ¥ Bbl qaxe elle He HaurHaJIH
KOMUTDb Ha Hee JeHbru. Toraa HaBepHsika nogymaete: «[lodyemy st He Hayan coOuparh Ha Hee YeThipe
rofa Hazan?» 3aeck Bbl MokeTe MpeacTaBuTh ceOe BapHaHT aBTO B KPEIUT, HO TOT/IA OHA He OyieT
MOJTHOCTBIO Bainieit 3a rog BpemeHu.

B nanHOM ciydae npuMepoM cTasl aBTOMOOUJIb.

To e camoe MOKHO MpojiesiaTh ¢ OUeHb MHOTUM B CBOei ku3HH. Harpumep, ¢ padotoii. Benp
eciu Bac ceituac cripocsT o Bammx riaHax OTHOCHTENBHO paOOTHI M Kapbepbl Ha Onvkaiiiiiee BpeMms,
BrI yxe He OTBeTUTe Kak KOrjaa-To, BIEpBbIe OTBEYAsl HA TAKOW BOIPOC: «X04y HAalTH MHTEPECHYIO
paboty, ¢ xoporiei 3apriatoil». HaBepHsika Bbl oTBETUTE KOHKpPETHEN — C HAIIPaBJICHUEM JesITEIlb-
HOCTH U KeJIAeMOU JOJIKHOCTBIO.

B mponmaxax 1ienu craBsITCS MO Takomy ke Kputepuio. [IpocToil nmpriMep KOHKPETHOU Iieu
B MTPOJIAKU:

Cezoons 0o 18.00 st npooam 10 mobunvrwvix menegponos NOKIA n95 6 ueprom xopnyce.

Ecnu Bamma 1iesis Oyer cOOTBeTCTBOBATH MEPEUHCIICHHBIM BBIIIIE KPUTEPHUSM, TO IIIAHCOB Ha TO,
YTO BB JOObETECh Balllel 11eJh, CTAHET HAMHOTO OOJIbIIIE, HEKETU P He MPABIJILHO IMOCTABJICHHOW
nemu. Ho Tak ke CTOMT MOMHUTB, YTO MPaBWILHO TOCTaBIeHHas 1iejb — 310 HE okoHuaTenpHas
noOena. Lenu Hy:)KHO TOOMBAThLCS, a HE k/IaTh KOrJla OHA UCTIOHUTCS cama co0oid. CTOUT MMOMHUTB,
YTO Oe3 mpyoa, He blmauuius U poloky u3 npyoa. IloaToMy, Korja Bbl HAUMHAETE YTO-TO U3y4aTh
MIPABUJIBHO TIOCTABbTE TIeJIb U JIeJIaliTe BCe BOBMOKHOE JIJISl IOCTHKEHUSI Ballle 11eJIv.

U BoT Ternephb MBI OA0OPAIUCh K MIEPBOMY IMPAKTUIECKOMY 3aJaHUI0, KOTOpOe MoMokeT Bam
obIcTpee 100uThCs pe3yabTara. JJoOuThes pesysbTaTa He TOJBKO B IMPOJakKax.
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3amanne Nel

Ha pabome kascooe ympo cmagvme cede yeau Ha 0eHv, Hedearo, mecsy. I nasrnoe, umo ool smu
ueau 6vlau evicmpoervl no CMAPTy. Cmasvme me yeau, komopule oelicmeumenvio Bawu, komo-
puie Bam Heobxooumo coeramo. Iponuwume smy yeav Ha oymaze. Takum 0opazom oHa UCNOAHUMCSL
20pazdo ovicmpee. Lleau cmasome He moavko Ha pabome, HO U 8 JHcusnu. M denaiime 3mo Kaxicowiii
O€Hb, KOHMPOAUPYS BbINONHEHUE FMOU Y.
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I'naBa 4. dtansl npoaax

ITocranoBKa 1€ — 3710 ele He modena. [ToMHuUTE, A nucall, 4To IJIs TOro, YTO ObI JOOUTHCS
eIV — HY)KHO JIeJIaTh XOTb YTO-TO 151 3TOro. [TpecTaBrm, 4To Bbl OCTABUIIM ceOe 11eTh, 38 CErO/IHS
1o 20.00 nmpogare 20 MMKPOBOJHOBBIX IeYel samsung ¢ (pyHKLMEN mHied-noBopa, CTOMMOCTBIO
7000 pyoneii. Uto BbI Oyaute nesath ganbiie? XKpaTh, Koraa K BaM MPUAET MOKYINATENlb, KOTOPOMY
HY’KHa UMEHHO 3Ta 1neyb? Vu Oyaurte mpocuTh BeeX MOKYMaTesieil KynuTh UMEHHO 3Ty nedb? Takum
00pa3oM BbI He JI00beTech cBoel 1ienu. HykHbl ipyrue neiictust. M mpocuth He HyKHO. BaMm Tak ke
HYKHO 3HaTh BCE TAIlbl MPOIAK.

OOBIYHO B TEXHHUKE MIPOAAX MTPUHSTO BBIIEIATH 5 3TanoB. Koraa To 3Ta TexHuKa Oblia NeiCTBU-
TeJIbHO 3(P(HEKTHUBHOM, HO CO BPEMEHEM BCE XOpOIIIee MepecTaeT ObITh TAKOBBIM U MOSIBJISIETCST HE00-
XOJIMMOCTD YTO TO MEHSTh, 10padaThiBaTh, MOJIEPHU3UPOBATh. 51 MOCTOSHHO aHAJIM3UPOBAJI BCE CBOM
MPOJIAKH, MPOJAKH KOJLIET, aHAIM3UPOBaJ pelHOK. M3yuan moaei. YTo HYKHO KakJA0MY MOTEHIH-
aJILHOMY KJIMEHTY. B utore s1 cobpain Bce CBOM HAOMOAEHHUS BOSAWHO U pa3pad0Tal CBOI0 TEXHHKY,
KOTOpasi B TIOCJIE/ICTBUY, TIOMOIJIA HE TOJIKO MHE, HO 1 MHOTMIM MOMM y4eHHKaM. Bce, KTo 310 usy-
YaJji, TOOUIUCh OOJBIINX YCIIEXOB B MPOAaXxax U B OOIIEHUH C IPyrMMU JTIOAbME. B cBOel TexHuKe
sI BBIZICJISIIO 7 3TAIOB MPOAaX. DTH ITarbl HEOOXOIUMO COOTIOIaTh, HO B HEKOTOPBIX CITydasx, Orpe-
JeJIEHHBIE TAITBl HY’)KHO OOBEMHATH B OMUH dTar. O TOM, KaKue 3Tarbl OObeTUHATh U KaK X 00b-
eIIMHSTD, S PACCKAXKY MO3XKE.
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7 3TAnoB nNpoaaK

— Iloozomosxa

— Yemanoenenue konmaxma
— Buisienenue nompeoHocmeti
— IIpezenmaunus

— Paboma c eo3padicenusimu
— Baesepuienue coeaxu

— Bbvixo0 u3 konmaxkma

ITO HE MPOCTO KAKKe TO ITarbl, KOTOPbIE B3ATH U3 TOJIOBBL. DTO TE TAIlBl, KOTOPBIE HEOOXO-
MBI 1711 9(peKTUBHOM mpoaaxu. Jlaibine Mbl TOTOBOPHM O KaKIOM dTarie nmoapodHee, pazdepeM
UX ¥ HAYYUMCS OOBEIUHSTh HECKOJIBKO STATOB B OIMH, YTO CYIIIECTBEHHO MOXET COKPATUTh BPeMsI
MPOJAKU U YBEJIMUUTH Bauty 3¢ dekTuBHOCTh. MHTepecHo? Toraa unraem jJaspliie ¥ yuumcs!

CoOionast Bce TH STarlbl, Ballly MPOAAXU OyayT AEHCTBUTENBHO 3(P(HEKTUBHBIMU, U BbI JOObE-
TECh MOCTABJICHHBIX LIEJIel, YTO W TMO3BOJUT BaM 3apadaThiBaTh XOPOILIHME JIEHbIM, HapaOaThIBATh
MIOCTOSIHHBIX KJIMEHTOB U 3aBOJUTH HOBBIE TMoJie3Hble cBsi3u. Ceituac Bam HaBepHsiKa Kaxercsi, 4To
coOMOAaTh BCE ITAIBl — ITO OYEHb CJIOKHO M HEMOHATHO. Bce kak To 3amyTtaHo. Ho u 6e3 storo
HUKYyZa. A BbI Kak xotenu? BomeOHoi TabieTkn Het. KoHeuHo, BBl HAy4uTeCh MPojiaBaTh, He COOMIO-
st TIOJIHOCTBIO BCE STArbl MpoAax. S ckaxy naxe Oosbliie — He BCceraa HeoOX0AMMO COOMOAaTh BCe
ceMb 3TanoB npoxpax. [Ipogaxka Moxer noitu Kak yrogHo. Ham riiaBHOe NOBEpPHYTh pYCJIO B HYX-
HyI0 cTropoHy! Jlabbl KJIMEHT CITyIIal TOJIBKO HAaC M He XOTel ciymarh apyrux! M 1o Bo3mMoxHo. S,
KOHEYHO, MOHMMAIO, YTO «3alpPETHBIM IJI0J — CJIAJOK» U Bbl €CTECTBEHHO XOTHTE Cpa3y MpOJaBaTh
He coOmonas 3tarnsl npopax. Ho gaxe He mbiTaidiTech, Bce paBHO He monydutcs. Eciam Bl Oyaute
cpa3y Tak TBITaThCs AeNaTh, HE 3HAsl STAMOB MPOJAXK HUACAIBHO, TO Y BaC BPAT/IM YTO JIMOO MOIy-
yuTcsi. XOTUTE HAYYUThCS] — YUUTECh U Bbl HAyuuTeCh. [ 1aBHOE He eHuThest! [loaromy mpenynpe-
XKJal0 cpas3y: He3HaHUE TEXHHK, STAIoB MPOJakK, a JIMIIb BHYTPEHHHUI HACTPOM, YTO BbI BCE yMeeTe
Y 3HaeTe He 1a/yT pe3ybTata. KoHeuHo BHyTpeHHSIsl yBEpEHHOCTb HYKHO, HO M 3HaHUsI HyKHBI. be3s
3HAHMI1, HaBBIKOB U YMEHUI HacTpoi He moMoxeT. HykeH HacTpoil Ha Moy4yeHre HaBBIKOB U IPH-
MeHeHHe uXx B ku3HH! [IoaTOMy 51 BaM He COBETYIO Ha HaYaJbHOM JTare He COOMOAaTh BCe STaIbl.
EcTh MHOTO KJIMEHTOB, C KOTOPBIMH, 3T 3TAIbl HEOOXOAUMO TIOBTOPSITH TIO HECKOJIBKO Pas.

Ecnu BBl yke MpOXOAWIM TPEHUHTH 10 TIPOfIakaM, WM MPOCTO IaBHO padoTaeTe B MpojakKax,
TO BaM HaBEpHsSKA YK€ 3HAKOMBI 5 — 6 TPOMEKYTOUHBIX 3TarnoB. OTKPOIO CeKpeT, He MHOTHe Ou3-
HeC-TPEeHepBl FTOBOPAT O 7 3Tanax npofax. Ckaxy Oonblie — sl He BUJIEN HU OJHOTO OM3HEC-TpeHepa,
KOTOPBIY TOBOPUT O CEMH STarax MpoasK, XOTs 51 CIIBIIIAI, YTO TAKKE eCTh. [Tk 9TaroB — 3TO OCHOB-
HBIE 3TaIlbl, KOTOPbIE JAIOT Pe3y/bTaT, HO He TaKoW 3(p(peKTUBHBIA. BOIBIIMHCTBO MEHEAKEPOB, TEM
OoJiee HAUMHAIOIIMX JIEJIA0T MHOTO OIMMOOK Ha 3TUX JTalax, Tak KaKk He COBCEM MX MOHUMAIOT. f
MOCTapaloCch BaM OYeHb MOAPOOHO O HUX pacckaszarh. M obermaro: eciiv Bbl OyauTe JIeNaTh TaK, Kak s
BaM PacCcKa3blBalo, TO BALIM MTPOJIAKK YBEIUYATCS B HECKOJIBKO Pas.

Jasbiie Mbl OyzieM paccMaTpUBaTh Kak bl 3Tan Oojee mogpoOHO U MO OTAeIbHOCTU. Tak xe
Hay4y COBMEIaTh HECKOJIBKO TANOB U OOXOUTh CTOPOHOM HEKOTOPBIE M3 HHX, YTO TIO3BOJIUT COKpa-
TUTh BpeMsI MPOJIAKU U TIOBBICUT Baily 3((PeKTUBHOCTb.

[Ipexnae, yeM MbI TIeperiieM K PacCMOTPEHHMIO BCEX ITAIOB MPOIAX, XO4y OOpaTUTh Balle
BHUMaHME Ha TO, YTO HE MBITAUTECh 3ay4YWTh KX 3Tanm Ha 3yOOoK. He HykHO «3yOpuUTh» —
9T0 He cTUXU. Ecim Bl OymuTe BCe 3TO «3yOpPHUTh», TO HM O KaKOW 3((PeKTUBHOCTH U peuu ObITh
He MOkeT. Mbl He CTHXM paccKasbiBaeM, 4To Obl BCe 3ayunBaTh. MBI MpogaeM, a B MpoJakax
3yOpexka He HykHa. EcTb MHOTO MpHMEpOB Cpe MOUX YYEHHMKOB, KOTOpBIE IBITAJMCh BCE ITO
BblyuHTh. OHM YUMJIM MeCsAlaMU, HO HU K YeMy XOpOILIeMy 3TO TaK U He npusesno. [locie oHu nbita-
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JMch yOeIUTh MEHS B TOM, UTO TEXHHUKA He paboTaeT. TeXHMKa U He 3apad0TaeT, eCii Bbl €€ «BbI3yO-
pUTE» Kak IPaBUIIo, WM CTUX. [JITaBHOE — MIOHMMAaHUE TOTO, YTO Bbl XOTUTE.

IIpasuno Nel

He neiTanTreces 3aAY4YHTE BECH TEXHHKY H BCE 3TalkI.

I'naBHOE MOHHMAHHE 3TANOB H BAIIHX NeHCTBHH HA 3THX
aTranax.

Belyuure, noiiMmure ux, 4To, 3a4eM CJIEyeT U YTO Bbl JOJKHBI A€J1aTh HA 9TUX 3Tanax. TolbKko
TaK BbI I00bETECH ycriexa U craneTe 3 dekTuBHbL. Yem Oosbiiie Bb OyauTe JyMaTh O KaXJOM dTare
BO BpeMs MPOJIaky, TeM MeHbIle Oyaer Baiia 3(h¢GeKTUBHOCTb.

Ceityac y MeH$1 €CTb OJJVH CJIOXKHBIN KJIMEHT, KOTOPbII MBITAETCS 3ayUUTh KaK CTUX BCE STallbl,
MIBITAETCS] BHUKHYTh B KakKAyl0 HUM(pEPKY B Kakaylo OykoBKy. Ero agdexruBrocts paBHa 0, B TO
BpeMsl, KOrja Te, KTO MpUIles] Ha OOyuyeHHWe BMECTe C HUM, yXke JOOWIMCh XOPOIIUX pe3yJibTa-
ToB. EMy MeImaer To, 4TO OH MbITAaeTCs 3ay4uTh 3TO Bce. KOHEUHO ke, [1si TOro, 4to Obl MOHSTH,
HY’KHO BblyUUTb, HO KOI/Ia BBl HAUMHAETE MOMPOCTY TO BCE 3ayUMBaTh U BHUKATh B KaXAYI0 MDY,
B KaK/1yl0 OYKBY, TO B Ballleil rOJIOBE NMPOMCXOAUT HEMMOBEPHBIA KaBapIaK, W MOHSTh TEXHUKY BbI
HE CMOXkeTe. DTO KacaeTcsl He TOJbKO TeXHUKM Ipofax. laxke B MHCTUTYTE HaM BCE BPEMs TOBO-
pum — He 3ayuuBaiite. [loiimMUTe U CBOMMHM CIOBaMHU pacckakute. JIioOble npaBuia HYKHO MOHU-
MarTb, a He 3ay4uBaTh. MHe OTel] 4acTo paccKas3blBaJl IPO CBOIO YUUTEIbHUILY 110 XUMUU U (PUBKKHU.
Ona oOyuana mpocTo: Bce (popMyJibl OHA MPENOIHOCKHIA, KaK HeOobiue CTUIIKU. Bot, Hanpumep,
TaKOW CTHIIIOK: caroru Mou toro, npomnyckaiot H,O. Cpa3zy craHoBuTCs sICHO, 4TO 3TO Boja. U yue-
HUKaM He HYKHO ObUIO 3ay4MBaTh 3TO BCe. 3allOMHUTh KOPOTKHUH, Cllerka IOMOPUCTUYHBIN CTHILIOK
IpoILe ¥ NMOHATHee. BcrnoMHuUTe, KOraa Bbl yUYWIIMCh XOAUTh, Bbl 3ayUMBAJIA KaKylo HOTY, Ky/a U Kak
CTaBUTH? BBl IPOCTO CTABUIIM ¥ TOHUMAJIH, YTO Jiesiasi TaK, Bbl OyAUTE XOAUTb. TOYHO TakK ke mpouc-
XOIMT U C U3yUYEHUEM PA3IMUHBIX [IPABWJI U TEXHUK, B TOM YHUCJIE U TEXHUKH Tpoax. Bel noimMure,
41O, 3a4eM U nouemy. Torzaa Bam Oynet mpore. A Baia 3(p¢eKTUBHOCTb — BBIIIIE.

['maBHOE — MOHSTH CYTh, a OCTATBHOE IPOU30MIET camo coOoil. [TouTH, Kak 1o 1yybemy BeJe-
HUIO!
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I'naBa 5. IloaroroBka

Bot MbI 1 o6pasmck 1o camoro cnajakoro! HaurHaem pa3oupars Starsl mpogax!

W HaunHaeM MBI HalM pa300phl STAINOB C dTaMa 10020MOEKU. DTO CaMblil TIEPBBIA U CaMbli
BaXXHBII 3Tan. Ha cBOMX TpeHMHrax s ero BCErJa CTaBJIO HYJIEBbIM 3TAoOM. Tak Kak M 3TaroM-To
ero He HazoBellb. OH BaXHBIM U MEPBbIM HE TOJIBKO B Ipojaxax. OH O4eHb BaXKeH B HALIEW KU3HU.
Korza MbI uTO TO cobupaemcsi caenarh, TO B IIEPBYIO Ouepe/Ib Mbl IOJDKHBI TOATOTOBUTHCS. Ecim Mbl
UJIEM Ha PbIOAJIKY, TO Mbl JJOJKHBI BCE [J151 TOTO IPUTOTOBUTH. YJOUKH, HAKUBKY, BEAEPKO O[] PbIOY
U T. 1. U Tak, 4TO ke HaM HY’KHO 3HaTh U JIeJIaTh Ha 9Tare NOArOTOBKU?

CamMo Ha3BaHUE «10020MOBKA», TOBOPUT caMo 3a cedsi. Mbl IOJDKHBI IOATOTOBUTHLCS K TIPO-
Iaxu, K CBoeMy padouemy IHIO. 3[ech pacCMaTpHBaeTCs Hallle MOBeJIeHNe, HacTpoeHue, padbodee
MECTO, BHEIITHUI BU/ M MHOTHE JIpyTrye Bellly, TIOMOTaloliie HaMm B padore.

C yero xe HaYMHAETCS HaIlla MOAroToBKa B 00meM? C yTpa Mbl BCTae€M, YMBIBAEMCsl, OJieBa-
emMcs, 3aBTpakaeM. KTo 1o aenaer 3apsiky, KTo TO Oeraer, KTo TO MPUHMMAeT KOHTPACTHBIN Tyl
Kaxgoe yTpo. Takum oO0pa3oM, Mbl TOArOTaBIMBAEMCS K HallleMy JHIO. [Jisl Toro, 4to Obl HAIII IeHb
IIPOILLEST XOPOILO, HAM HYKHO XOpOIllee HACTPOEHUE. YMbIBAHUE, 3apsIIKa, KOHTPACTHBINA Ay IpU-
JAI0T HaM HAaCTPOEHHUE Ha BECh JIEHb.

JlaBaiiTe MOCMOTPUM, YTO K€ HaM HYXHO JUIsl IEUCTBUTENBHO 3(pdekTuBHOM nponaxu. Kak
K Hell rmoprotaBimBarbest. Huke pazoepem sTarbl MOArOTOBKY.

— Xopowee nacmpoenue.

Tlooymatime, umo eam npudaem HACMpPOeHUe HA 8eCb OeHb. IMo Modicem Oblmb KAKasi Mo
MY3bIKA, KOHMPACMHBIL OYill, UHMEPECHbIE KHUZU UAU elle Umo Mo.

Tlonpocmy Mol 00HCHBL YAbIOAMBCS, YAbIOAMBCSL UCKPEHHE. A UCKPEHHSIS. YAblOKa MONbKO
Y moeo, Y Kozo xopouiee, no3umueHoe Hacmpoenue. He eadicro, no menegpony evi npooaeme, oouia-
emeco unu excusyro. Ilo menegpony ynvloka uyecmeyemcsi u 2010C CMAHOBUMCSL OUEHb NPUSIIMHBIM,
a N00SIM UHIMEPECHO OOWAmbCsl ¢ YAblOUUBLIM U NPUSMHBLIM Yenosekom. Tlosmomy Hawa yavioka
u 2onoc — 10% npooaoxcu.

—To.aoc.

Bo epemsi obwenust udem 6onvutoe Humarue Ha 2onoc. Ecau y eac xpunavlii u He npusimmbiii
20110C, MO HYHCHO HAO HUM NOpadomamv. JI00sim npusimmno oouamvCsi ¢ 4e108eKOM i KOMopozo npu-
SMHBLIL 2010C CePbe3H020 uenoseka. Benomnume ceos. Kak Bam? Bam npusimuee obuamocs ¢ ueno-
BEKOM, Y KOMOPO20 XPUNAbLIL 2010C NPOKYPeHH020 u nponumozo? /ymaro nem!

Jlanvue 6 KHuze 51 0am ynpaxgcHerust Oas padomsl HAO 2010COM.

— Brewnuii euo.

3a ceoum cmunem u HEWHUM BUOOM HYJICHO 6cez0a credumv. Benomnum nozosopky: ecmpe-
uaom no ooedxicKe, NPogoOXCaIom no ymy. B swcusnu u 6 pabome smo 6cezoa 6vino HA nepeom mecme.
To, xak evl 8bi2A50UMe — OUeHb XOPOULO 8AUSIEM HA 8aute HacmpoeHue. Bawa odedxcoa dondicHa Obiims
evlenadicena, uucmas, onpsmuas. Bo epems pazeosopa, aoou 80% ceoezo 830pa dpocaiom UMeHHO
HA BHEUHUTI U0, HA MO, KAK 8bl 8bl2AsiOUMme.

Ecau evt oouwaemecs 6 ogpuce, no meaeghomy, mozoa bt O0NHCHGL 8b12A510emb nodoodaioue. Bol
00N194CHbL NOOABANb NPUMED C8OUM Koanezam. Ho cmoum nomuume, umo 8am 00A%#CHO Obinb YOOOHO
u xomgpopmuo. Ecau eawu mygau eam sxcmym, mo eamiu Molcau 6yoym noCmosiHHO OMeneKamucst
Ha HeyooOHble mydgau u dgppexmusHocmu om npooadicu ydice He oyoem. Kpome mozo —npsimas cnuna.
IIpsimas cnuna — 3mo npusHaK 300pP08020, YEEPEHHO20 UEN08eKA. A IMO Yice aUsiem HA OOuleHUe.
K ysepernomy uenogexy msnymces oonviue.
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— Paoouee mecmo.

Bauwe pabouee mecmo dondxncro 6vims uucmoe. Huuezo aumrnezo u nHuxakux 3aeanos. Bo muo-
2UX Op2aHU3aUUsX 34 HeyopaHHoe padouee mecmo 8800simces wmpaghel. Ilpu smom, ecau y uenosexa
pabouee mecmo YyopaHo U HAa Hem Hemy HU4e2o AUuHez0, mo e2o paboma udem ayuute. Ho smo ne 2060-
PUN 0 MOM, YMO Y 8AC 6Ce OONNHCHO NeHCamb CMONoUKol 6 yeay. Ecme makoe nonsimue, kak meop-
ueckuii (pabouuti) becnopsiook. Ecau eawe pabouee mecmo 6 ogpuce na menegore, mozoa y éac 6cs
HeoOX00UMAsi UHEPOPMAUUSL OONHCHO ObIMb Neekodocmynta. B cayuae, ecau vt umo mo 3adydeme,
Mo cmodceme Ovbicmpo noocmompemn. Ecau 6vl no meaegpony ocmaensieme 3as6Ku, mo nepeo 8amu
000HCHBL ObIMb ONaHKU 3as680K. Tak dce, pyuka, meneghoH, uUcmolii Aucm oymazu.

OOBsICHSI0, TOYEMY JIOTKEH OBITh YHCTBIH JICT: BO BpeMsl TeJIe(hOHHOTO pa3roBOpa Bbl AOJIKHBI
HE TOJIBKO AyMaTh O KJIMEHTE U O TOBAPE, HO U JOJIKHBI IIOACTPANBATLCA K KJIMEHTY 1O cinoBaM. Mx
MOXHO 3aIMCHIBATH HA JIUCT Oymaru. PucoBanue BO BpeMsi pa3roBopa, IOMOTraeT OTBJICULCS OT KAKHX-
TO HETATUBHBIX BHEIIHUX (PAKTOPOB M BHI C JIETKOCTBIO Oy/IMTE MOACTPanBaThCs Mof KireHTa. Kpome
TOr0, KOIJIa YEJIOBEK CTOUT, TO pa3roBOP MJET HAMHOIO IPOIIE M CHOKOWHEE, Bbl HE HEPBHUYAETE
Y TaK e JIETKO CMOKETE IOACTPAuBaThCs MO KJIMEHTA.

A npoBoaua Takue UCCaAEOBAHNS

Mou compyonuku, pabomas Ha menegpore u npooasas Ycayeu NOOKAOUEHUS K UHMEPHemy
CROKOUHO cudenu 3a CMoaoM U 3a Heoeato deaanu 8 cpeorem 10 dozoeopos. Ha caedyrouyio Hedenro,
OHU 380HUNU CMOSL. 3a Hedeato maxkoli pabomol, ux pezyavmam yayumuncs Ha 25—30%

KoneuHo xe, ecrm Baria paboTa He MO3BOJIsIET padoTaTh CTOs, TOT/Ia pacrojiaraiTech Ha CTyJe,
B KpecJie oy100HeH, 1, TJIaBHOe, IepKUTe CIIMHY MPsMO. DTo obs3atenibHoe yenoBue. Eciu Bl ceil-
Yyac XOAUTEe, CUIUTE CO CJIETKa MCKPUBJICHHOW CIMHOM, TO BaM MPOCTO HEOOXOAMMO HAYaTh XOAUTh
U CHJIETh C NpsMoid criHoi. U yke B camoe Onwkaiiiiiee BpeMsi Bbl 3aMETUTE M3MEHEHUsI B CBOEH
KU3HU. A depe3 Mecsll, BHl YK€ HEe CMOXeTe XOAUTh C UCKpUBJIEHHOM crimHoi. Kceratu, y Tex, KTo
XOUT C UCKPHBJICHHOH CIIMHOM MOKET HauaTh pacT ropd. A OH BaM HYXeH?

Ecnu Bl paboTaete B TOProBOM 3aJie, TO BECh TOBAP, BUTPUHBI AOJKHBI ObITH YMCTHIMU. [Ipo-
THpaTh TOBApP M BUTPUHBI OT TBUIM HYKHO KaXIblid JeHb. Tak ke, kKeJaTesbHO, 4TO OBl 1MOJ B 3aJie
TOXe ObLT YMCTHIM. Bee 310 oTpakaet Baiie pabouee MecTo.

Bamr BaenHuit By, Opex/ia 00s3aTeIbHO MIaKeHas1, JIMIO YUCToe, yMbIToe. Hukakux koser
B HOCY, Ty0ax, OpoBsix. Makusik 1o MuHumyMy. Tem Ooliee, ecii BBl ITpofiaeTe KakKou TO JOPOrou
TOBAp — JIUTHBIE Yachl, OBITOBYIO TEXHUKY U T.H., TO O MUPCUHIE U peud ObITh HEe MoxeT. Tary,
TaTy TOXe BUJMMBIX He HY)XHO. Ecii Ha pykax ecTb TaTyMpOBKH, TO Jydllle pyOaIlika ¢ ATMHHBIM
pykaBom. XOTsI MHOTME KOMITAaHUH CJIEASAT 32 STUM M He MPUHUMAIOT MEHeIKepoB ¢ TaTy. U mepBoe
BIIEUATJICHUE O BAC ¥ Balllell KOMITAHUM Y KJIMEHTAa CKa3bIBAETCSl KICXO/IS U3 TOTO, KaK BBITJISITUTE BbI
1 Baile pabodee MecTo.

Ha tpenunrax mpl pa3orpaeM BHEITHWI BUJ MeHeKepa. Tak ke Mbl CMOTPUM Ha ero pado-
Yyee MECTO U MPUBOAKM €ro B MOPSIOK, YTO CYIIECTBEHHO YBEJIMUMBAET MPOAAXHU. A TJIaBHAs Lesb
HAlIMX TPEHUHIOB M KHUT — 3TO pe3y/IbTaT. A TOArOTOBKA — BJIMSIET HA Pe3yIbTaT KapAUHAIBHO.
[Tostomy padoTaiiTe HaJl CBOUM BHEIIIHUM BHJIOM, CBOMMH MBICTISIMH. Bce TOIKHO OBITh B TADMOHUM.
Paboraiite Hag coboii 1 Toraa, Bama 3(pGeKTUBHOCTh MPOJAK YBEIUIUTCS B Pa3bl. A BMECTe C TUM
3(ppeKkTUBHOCTH OOIIEHNS, BAIIl JIOXOJ K BOZMOKHOCTH.
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3amanue Ne2

Kaowcooe ympo oenatime mo, umo oyoem yayuuwams eaute nacmpoerue. Ecau smo kaxas mo
MY3bIKA, MO MOJCene CAYUAams ee u ympom u nped pabomoii @ dopozu. Tak dice, cosemyro cmagumo
OYOUNbHUK He 00bIMHBI, a4 KaKYH-HUOYOb NPUSIMHYIO 015l 8ac Meaoouro. Kozoa evl npocbinaemecs
100 MeA00Uro, moeoa eaute Hacmpoerue yoice ¢ ympa oyoem omaununvim! Tak sce nomozaem 3apsioxa.
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I'1aBa 6. YcraHoBJIeHHe KOHTAKTA

[lepexoauM KO BTOpOMY 3Tarly MpoAaX. YCTaHOBJIeHUE KOHTAaKTa. He MeHee BakHBIH JTarl.
IT1OT 3Tan npecieayer Hac noscoay! Korga Mbsl 3BOHUM KOMY TO — Mbl YCTAHABJIMBAEM KOHTAKT,
KOTJ1a MBI TPUXOJVM B MarasuH, TO Mbl TOKE YCTAHAB/IMBAaEM KOHTAKT C MPojaBLOM. B mpogaskax 3Tot
9Tan paccMaTpuBaeTcs Ooliee TIIyOOKO, TaK Kak OT HEro 3aBUCUT JaJIbHElIee OOIIeHHe C KITHEHTOM
1 cama rpofaska toapa. Kyrmut o nim Het. B iepBbie 30 ceKyH 1 Mbl JIOJKHBI TOKA3aTh Ce0s1 JIy YIITM
13 ydimx. Eciu aToro He mpousoiieT, To HaMm OyIeT CllokHee Jaiibliie padoTaTh C 3TUM KIUEHTOM,
XOTsI BOBMOKHO.

B 371011 r1aBe Mbl OyzieM paccMarpuBarh Takue BOpockl: Kax npasuavto u zpamomno ycma-
Hoeumb konmakm? Kakue owubku donyckaiom na smom smane? Kak coenams mak, umo Obl KOH-
MAaKm ¢ KAUeHMOM He Oblnl NOMepsiH Ha 6cem smane npodaxcu? Kaxue puwiku npumensiiom mHozue
MeHeodcepbl Ha dmom smane?

Ha Bce 3111 BONpOCH! BBl HaijieTe OTBET B 9TOM I71aBe. CMOXeTe TIOHSTh KaK JIETKO W OBICTPO
YCTAaHOBUTh KOHTAKT MPAKTHUYECKHU C JIIOOBIM YEJIOBEKOM.

Jns1 Hayasia HeoOXOAMMO TOHSITh, UTO O3HAYAET YCMAHO8AeHUe KOHMAKMA .

Ycemanoenenue konmaxma — Imo ghopmupoearue nepgozo eneuamnenus o 8ac.

Iepeoie 30 cekyHn MOCle TOro, Kak Oymayluii MapTHEP MO OOIISHUIO Bac YBUJIEN WU YCIIbI-
11aJl, OH aKTUBHO (DOPMHPYET O BAaC CBOE BIIEYATIIEHUE. DTO MIPOUCXOAUT COBEPIIEHHO ABTOMATHUYE-
CKH, cpabaThIBaeT IBOJIOIIMOHHBIA MEXaHW3M, HEOOXOIMUMBIIA [JTs1 BbDKUBaHUS. UTO NenaTh: «HaBO-
JOUTh MOCTBbI» WU «CTPOUTh OOOPOHUTENIbHBIE COOpYKeHHUsi»? OTBET Ha 3TOT BOIIPOC OMpejeisieT
JaJIbHENIIYI0 CTpaTeruio noBeaeHus yeaoBeka. [locMoTpuTe, Kak JIIOAU epBble MTHOBEHHSI CMOTPST
Ha BHOBb BXOJISIINIETO YeJIOBeKa: Kak OyITO JeWCTBUTENBHO (POTOrpapupyioT.

B sTOT MOMEHT uenoBek, mofoOHO npodeccuonatbHoMy Gotorpady, co3maer odpas, KOTo-
pblil OH 3aTeM (PUKCHUpYeT U 3aKperviseT B CBOeM cO3HaHMM. M 3TOT 00pa3, co3maHHbI 3a mep-
BbI€ HECKOJIBKO JIECSITKOB CEKYH]I, BIMSIET Ha MPUHATHE OOJIBIIMHCTBA BaXHBIX PEIIeHUI MapTHEpa
B MOC/IE/IYIOIIME THU, MecsIIbl, Tofbl. [Ipy ycTaHOBIEHHM KOHTaKTa y Bac HET perneTuiuid. Bam Hago
MOHPABUTHCS C MIEPBOTO B3IVISIAA — M 9TO TOXKE YacTh Baile npodeccuu. XoTs Uisi MEeHs — 3TO 4acThb
Halllei )U3HU, a He TOJILKO TPOEeCCHH.

Bce To, uTO nEenaercs Ha 9TOM ITarie, YCIOBHO MOXHO Ha3BaTh «HABEJEHUEM MOCTOB» B3au-
MOOTHOIIIeHUH. 3a (hacagoM OpUIMATEHOTO MPEACTABUTENST KOMITAHUU OyIyIViA TapTHEP, KIUEHT
JOJDKEH YBUJIETh B Bac MpodeccruoHana, KOTOpOMY MOXHO TOBEPSATh U KOTOPBIN YBaKAEeT €ro MHTe-
pechl, BpeMsl U pasfensier eHHocTH. [loceTuTenb pectopaHa XodeT OOJBIIEro, YeM XOPOIIIO IMPHUTo-
TOBJIeHHAs Tvia. KiMeHThl XOTAT OOJBINEro, 4eM MpOoCTo MPOAYKT Wwin yciayra: OHU XOTST, YTOObI
K HAM XOpOIIO OTHOCUIUCH. [ToHMMau, yBaxaiu, CTapaauch MOMOYb.

[epBblil psig OOOPOHUTENBHBIX COOPYKEHUI, KOTOpbIE YeIOBEK BBICTPAUBAET BOKPYT celsl, —
9TO CTpax M HEAOBEpUE MO OTHOIIEHWIO K BaM WM K OpraHU3allid, KOTOPYIO Bbl MpeJCTaBIIseTe.
1 BaM HE0OXOIUMO MpeononieTh 3TH Oapbephl. [IpoiiTn yepes crpax, HeJJoBepre, COMHEHHE.

Bormpochkl, Ha KoTOpble coOecefHuK, HAOMoAas 3a BaMM, MILET OTBETa, JOBOJBHO MPOCTHI:
MOJNCHO U O0BEPSIMb IMOMY UeN08€KY, HACKONbKO OH NPOGHECCUOHANEH, HACKONbKO OH YEEPEH 8 Npeo-
nazaemolii ycayee unu moeape. Ecinyv 'y Bac HET YBEPEHHOCTH B OPraHM3allid M UX yCJIyrax v ToBa-
pax, To, Kak OH MOET CO3/IaTh TaKyI0 YBEPEHHOCTh Y YeJIOBeKa, KOTOPOMY Ipejjiaraete 3T yCIayru
Y TOBapbl?

Sl HUKorAa He mpoJaBall To, B YEM sI HE YBEPEH U YTO MHE He HPaBUTCS. XOTs MpUIJIAIAIN
B KOMIIaHUH, TJie HaJI0 TPOJaBaTh TO, YTO MHE CAMOMY He HpaBUTCs. Eciu 3T0 He HpaBUTCS MHE, TO
sl He OPEKOMEeH 110 JTofsiM 3Toro. Ho He GyzieM roBOpHTH O TUIOXOM, a OyjieM TOBOPUTB O XOpoIIiem!
Hanetock, uto Bel TOXe He coOupaeTech poaaBarh MIoXoi ToBap! XoTs U ero Toxe KT0-TO JIOJKeH
nponasare. B mo6om cinydyae Bel Hayuutech 10 nenath!
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OCHOBHOI1 BBI30B B Balllel TPO(eccuu — 3T0 yMEHUE CO3aTh NOBUTUBHOE OTHOLIEHUIO K TOMY,
YTO BHI JelaeTe. 3aMeUYeHo, YTO Te, KTO YCHEIIHO 3aHMMAIOTCSl TIPOABUKEHUEM YCIIYT, B MOMEHT
BCTPEUM BHE 3aBUCUMOCTHU OT TOTO, YTO MPOUCXOWIIO A0 ITOTr0, 0ONaAI0T YHUKAJIBHON CIIOCOOHO-
CTBIO TIOPOXJATh B ceOe pecypcHOe COCTOSTHHE U IMPOSIBIIATh SHTY3UA3M, SHEPIHIO, SMOIIMOHAIBLHOCTb.
BrI TOXE cMOXkeTe 3TOMy HayuuThCsl. I HayduThCsl 3TOMY, IOBOJIBHO Takw, Jierko. Kak ato nenaercs,
s1 JaJIbIIIe OTHIITY.

Brl HUKOI/Ia He BbIBE/IETE UENIOBEKA U3 COCTOSIHUSI HEOIPEASTICHHOCTU U alaThuH, eCId CaMU
HAXOJUTECh B COCTOSIHUM Oe3pas3iMuKs U araTur. Bel IOTKHBI OTIIMYATHCS OT APYTHX, BAC HOJDKHBI
3allOMHHTH C XOPOIIEH CTOPOHBI. 3alIOMHHTh, KaK MHTEPECHOTO, TIO3UTUBHOTO YesioBeKa. MIMeHHO
uenogexa, a He MPOJAKHUKA.

Putyan 3HakoMCTBa — 3TO MOCJEA0BATEIbHOE MPOXOKACHIE BMECTE C YEIOBEKOM, C KOTOPHIM
Bbl YCTAHABIIMBAETE KOHTAKT, TOUEK «IICHXOJIOTMYECKOTO COMPUKOCHOBEHH I», B OOJIBIIION Mepe orpe-
AENSIOIIUX TIEPBOe BIleUaT/ICHHE.

Ha sToM sTane Mbl IOJKHBI 3aMHTEPECOBaTh KJIMEHTa B cede, T. €. [Ipon3BecTy Ha Hero nepBoe
nosoxuTesbHoe Brieyamienue. [lomuute: «Y Bac Hukorja He 0yaeT BTOpPOro maHca, npous3Be-
CTH NlepBoOe BIevaTjeHne» . Eciu Mbl He CMOTITN IPOM3BECTH IOJKHOTO BIIEUAT/ICHH I, TO TIPOAaxa
npoBajieHa Ha 70% KoHeuHo, IIaHC Ha TO, YTO MbI BCE TaKW OCYIIECTBUM Ipoaaxy ocraercs. 30%
Ha TO, YTO Mpojaxa Oyner. [laxe ecTh mpumepsl, koraa takoe rnpoucxonuwio. Ho 30% 310, kak Bbl
MOHMMAaeTe — OYeHb M OYeHb Maslo. MBI HE JOJKHBI 3TOrO JOMyCTUTh. [IpuBemy 4yacTbie OMMOKH
BO BpeMsl YCTaHOBJICHUsI KOHTAKTA:

3akpvimas nosa, Hapyuwienue OUCMAHUUY, OMCYMCMEUue KOHMaKma 21as, pyku 8 KapMaHax,
epyboe oouienue (UeHsypa), CAUKOM PAMAUUCTIbIE OBUNCEHUS,, CAUWKOM MUXULL, UAU CAUMKOM
2POMKULL 20110C, YNOp HA NPUNABOK (UACMO 8CmMpeuaemcs 8 mazasunax) «pxcauw» (I pyowvii u ouenwv
2PDOMKULL CMeX, YACMO CPABHUBAEMDILL C NOULAOUHBIM).

3t0 He Bce npuMepsl. Takux oueHb MHOTO.

Ooparnaro Baiie BHUMaHUE Ha TO, YTO ITH OIIUOKY SIBJISIOTCS CAMBIMU YaCTBIMHU M OYeHb TUIOXO
BJIMSIOIIIMMHU Ha MTPABUJILHOE YCTAHOBJIEHHE KOHTAaKTa. [103%e Mbl BEpHEMCSI K 9TUM OIIUOKaM U pa3-
Oepem ux Oosee MOAPOOHO. A ceityac opoOyeM MOHSTh, KaK HYKHO YCTaHABIMBATH KOHTAKT U JIJIsI
Yero.

JJIs1 4ero Hy>KHO yCTaHABJMBATh KOHTAKT?

Kak u B mobom Bompoce, B BOIIPOCe: 0151 uez0 YCmaHasauéams KOHMAKN, yxKe CONePKUTCS
otBeT. Ham 3T0 HYXHO [IJIs1 IPOOIIKEHUs OOIIEeHNS C KJreHToM. Eci KOHTakT OyJieT HaslakeH, TO
oOIIeHue agmomamuuecky TIOWAET B HY)KHOE HaM PyCJIo.

Kak mMblI ycTaHaBJIMBaeM KOHTAKT U YTO JIISI 3TOrO JiejiaemM?
Jlast nauana — dasaiime nOCMOMPUM HA KOMNOHEHNbL NEPEO20 BNEUAMNCHUSL:

OomieHrie Mexay BaMd W TeM, KOMY BbI Tpeularaere yCIyrd OpraHU3alliH, MPOUCXOAUT
M0 TPeM OCHOBHBIM KaHajiaM: BepOasbHOMY (7%) — 3HaueHHe cioB, 3ByKoBomy (38%) — temOp
roJioca, MeJIOAUYHOCTh, PUTMUKA U BU3YyaJIbHOMY (55%). Bosnbliee KoaM4ecTBO HEOCO3HAHHOTO
BHUMaHMsI OKa3bIBaeT BU3YyaJbHO HAOMIOAEMbIM KOMIIOHEHTaM TOBE/ICHUS: ABWKEHUSM, B3IJISIIAM,
OfIeK /1€, BHIPKEHHIO JIMIIA, MaHEepe TOBEICHUSI.

— BepOasbhbiil kanat. 3a niepbie 30 ceKyHp OOIIeHus Bbl ycreBaere ckasath 10 100 cios.
[Topoii 310 camble BakHbIE CJIOBA B HAIIIMX JAJbHEUIITNX OTHOIICHUSIX.

Ha srane ycTaHOB/IEeHHsI KOHTAKTa yMECTHBI MOTUBHUpYIOIIEe YTBEP:KACHUE M KOPOTKHIA CBET-
CKHIA Pa3roBOp Ha HEUTPaJIbHYIO, OOIIYI0 TeMy: 00 OOLIMX LIEHHOCTSAX U MHTepecax, 00 00ImuX Mpo-
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Onemax pas3BUTHSI OM3Heca, O TOrofe, O TPAHCIOPTE, O MOCIEIHUX COOBITUSIX B JKMU3HHU CTPAHBIL.
[peanoxeHue yciyru OpraHu3alii — 3T0 B OOJbIIEH CTeneHr cOOCTBEHHOE TOBOPEHHUE. YCIex ke
YacTo ONpe/essieTcs] TeM, HACKOIBKO Pa3srOBOPYMB TOT YEJIOBEK, KOMY BbI ITPE/JIaraete CBOU YCIyTH
Y HACKOJIbKO BBl UCKYCHBI B ciymanuu. Jlyume, eciu nepseie 100 clOB ckakeT cOOECEIHUK, a BbI
OyneTe 3aMHTEPECOBAHHO CITYIIATb.

Ha sTtane BXox/ieHHsI B KOHTaKT 3a/la4ya COCTOMT B TOM, YTOObI Pa3rOBOPUTH, PACKPHITH cOOe-
CEeHUKA ¥ TAKMM 00pa3oM JIaTh €My BO3MOKHOCTb OCBOMTH HOBOE JJIsl ce0s1 IPOCTPAHCTBO.

— KoMIImMeHT Kak MHCTpYMEHT yYCTAaHOBJICHUSI KOHTAaKTa. Bbl MOkeTe mocTaBuTh cede «S+»,
€CJIM BaM y/IaJI0Ch CKa3aTh B TIEPBYI0 MUHYTY OOIIEHHS C KJIMEHTOM YMECTHBI KOMIUIMMEHT. 3aJIor
ycriexa — 3T MoAJepKaHue B UeJIOBEKe, KOMY BbI ITpe/JIaraete CBOM yYCIIYTH, OIIyIIEHUs] COOCTBEHHOM
3HAUUMOCTH ¥ B&KHOCTH. B KaIOM 4eJloBeKe eCTb YTO-TO, YeM OH MCKPEHHE TOPOUTCS, HO O YeM
MPEANoYUTAaET CaM He ToBOopHTh. Korma oy aoraapsiBaloTcst ¥ TOBOPSIT 00 3TOM BCIYX — 3TO KOM-
ruMMeHT. Ha HauasibHBIX STanax yCTaHOBJICHMsI KOHTaKTa Hanoonee 3(p(eKTUBHOE [IsI STOTO Cpef-
CTBO — KOMILTIMEHT.

KoMrummeHT — 310 moguepkrBaHie MO3UTUBHBIX MOMEHTOB BO BHEIITHEM BHUJE, NTOBE/ICHUH,
OKPYXKEHUH COOeCeJHUKA, KOTOphIe BHI3BIBAIOT Ballle UCKpeHHee BocxuileHue. [Tomorure KiMeHTty
OCO3HATh CBOIO 3HAYMMOCTb.

— 3BYKOBOH KaHaJI. 3ByKOBOM KaHAJ BO3JICHCTBUS XapaKTepu3yeTcsl TeMOpOM, BBICOTON TOHA
rojoca, TEMIIOM U PUTMHUKOW peud. B Kakoi-To Mepe Ha 9TOM STale CIpaBeAIMBO YTBEPKICHHUE:
«He BaxxHO, 4TO BBl TOBOpUTE, a BAXXHO Kak». Tak, CKOPOCTh MPOM3HECEHUS IIPUBETCTBHS U UCTIONb-
3yeMble TIPH STOM MHTOHAIIMK B OOJIBIION Mepe (hOpMUPYIOT (POH JaIbHEHINIErO OOIIECHHMS.

XapakTepHbIM MTPOSIBJICHUEM BOJTHEHHSI Ha Tarle YCTAaHOBJICHUSI KOHTAKTA SIBJISICTCS U3JUIIIHE
obicTpast peub. OQHOW U3 AEHCTBEHHBIX PEKOMEHALIMI SBISIETCS CO3HATEILHOE 3aMeIeHHe TeMIa
NepBbIX (ppa3 pa3roBopa ¢ KiaueHToM. [1py 3ToM crapaiTech UCTIOIb30BaTh MHTUMHO-IOBEPUTETbHBIC
MHTOHALIMK. DTH UHTOHAIIUKA BO3HUKAIOT, KOTJ]a Mbl TOBOPMM MEUIEHHO ¥ HU3KKUM rosiocoM. Hayun-
TECh «YJIBIOATHCS» CAMOW MHTOHAIIMEW CBOETO Tojioca. DTO BO3MOXKHO TOJIBKO TOT/IA, KOTJa YTOJIKH
BallluX T'yO pa3BOIUT peasbHasl yIblOKa.

KonuyecTBOM MpPOM3HOCHMBIX B MUHYTY CJIOB OIpEAENSIeTCS TEMIT PeUur: MEJICHHBI TeMIT
peun coctaBnsieT 80— 100 coB B MUHYTY; cpeqauil Temi peud — 120—140 c10B B MUHYTY; OBICTPBIit
temrt — 160- 180 cioB B MuHyTy. Kora Bel roBOpUTE B OBICTPOM TEMIIE, STO YaCTO CO3/aeT OIIyIIeHIe
HEYBEPEHHOCTH U crieliki. O4yeHb 3 PeKTUBHA Nay3a B HYKHbII MOMEHT U B HY’)KHOM MECTe.

— BusyanbHbiii KaHas1. TO TO, YTO Mbl BUAUM, HAOMOAas1, HAIIPUMEP, 110 TeJIEBU30pPY TOBOPSI-
ITIEro YesloBeKa MPH OTKJIIOYEHHOM 3BYKe. Baia ofex/a, BelpakeHue JINIA, 1032 U KeCThI, ABHKEHUS
71a3, 00IIasi yXOKEHHOCTh — BCE 3TO BO MHOTOM orpefessieT 3 (peKTUBHOCT MEPBOrO KOHTAKTA.

OpeBaiitech Tak, YTOOBI BHIIJISIIETD MTpeAcTaBUTENbHO. Oesk1a — COCTAaBHOM JIeMEHT BaIliero
ycriexa. CaMOBBIpaXKeHHUE B OfICKE U MTOBEICHUH JIOJKHO MTPOBOIUTHLCS B paMKax STHKETA.

[NepBole cekyHIpl OOIIEHUsT JOJKHBI OCTaBJIATh y cOOeCeqHUKA ollylleHrne Komdopra, 0e3-
OIMACHOCTH ¥ JOOPOKeIaTeIbHOCTH. DTHU OLIYILICHHUS YeJIOBEK UCTIBITBIBAET C IETCTBA, KOI/IA eMY YJIbI-
6atorcs. Camblii IPOCTOM CITOCOO YCIIOKOUTH COOSCeHUKA MATKO eMy YIBIOHYThCs. MATKO, TOTOMY
YTO MHAYE HEKOTOPBIE TICUXOIOTMYECKUE TUITHI MOTYT BOCIIPUHSATD YJIBIOKY KaK MPOSIBICHHUE CKPHITOM
XUTPOCTH WM JJaKe HACMEIIKH.

— Beipaxenue nvna. BeipaxkeHnue iuiia v yapi0Ka B IepBble CEKYH/Ibl OOIIEHHS YacTO HAMHOTO
Ba)kHEe TOTO, YTO BbI roBOpuTe. TpH 3a1auu: AepXkKaTh JIUIO, HE MOTEPATD JIMI0, COXPAHUTD JIUIIO.

— Ocanka. Baia ocanka oueHb MHOTO TOBOPUT MOTEHIIMAIBHOMY NapTHepY 1o odmeHuto. [Toza
JOJKHA OBITH OTKPBITOM. [lepXKUTe CIMHY MPsIMO, YTOOB UMETh BUJ] YBEPEHHOTO B ce0e YesloBeKa.

— Pykonoxarue. PykonoxkaTtue — 3HaK TOro, Kak Bbl [IEHUTE W yBakaeTe yesioBeka. Eciu oHO
Oyner cabbiM, a PyKH — IOTHBIMH WJIM IPOKAIIIMMHU, Balll COOECEHUK PACLIEHUT BaC KaK HEYBEepeH-
HOT'O YeJIOBeKa.
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Takum 00pa3oM U MPOUCXOOUT YCTaHOBJIEHHE KOHTakTa. Ho /17151 Toro, uro Ob BaM 3TO OBLIO
Oosee TMOHSITHO, JaBaiiTe PACCMOTPUM 3TO BMeCTe ¢ MpuMepamu. Tak Bbl CMOXKETE COCTaBUTH IS
ce0s1 peueBOr MOIYJIb, AJIs1 AaJTbHEHIIero oomeHus ¢ KimeHntaMu. COCTaBUB TAKOM MOALYJIb, BaM OyJieT
HAMHOTO TIpOIIie O0IMAThCS ¢ KJIMeHTaMH. Bbl yxe Oynute 3HaTh O YeM TOBOPUTH M UTO BaM MOXKET
OTBETHTH KJIVICHT.

U Tak, npuBeTCTBHE KJIMEHTA JOJKHO HAUMHATBCS C (Ppasbl: 00Opblii OeHb, 000poe ympo, 000-
pblii 8euep, 8ac NPUGEMCmeyem KOMNAHUus ... (0ns npooasxc no meneghony).IloueMy MMEHHO 3TH
(passl, a He paza: 30pascmeyiime? KoneuHo xe dppaza, 30pascmayiime, siBJSIeTCs] MPUBETCTBEHHOM
(ppazoit, HO ee MOXKHO Bcsiuecku rnepedpazupoBarth (30pacme, opacme, opacmu). Kak BUAHO, 3TO
HE TPaMOTHO M 3BYyUYHT He O4YeHb XopoIno. O KOMIaHUM CKJIAbIBAETCS HE OUeHb XOpolllee MHEHHUE
M3HAYaJIbHO. A KJIMEHTHl HAUMHAIOT B TOJIOBE cpa3y nepedpasupoars 3Ty ¢pasy. [1o stoil npuumnne
MHOTHE CIIeJIKH cphiBaloTcs. Kpome Toro, dpaza: dobpulii derb, yxe 3ByIHUT OOJiee rpaMOTHO U JI00-
poxkenarenibHo. Mot dcenaem doopa. Tloatomy dpasa, dodpulii derb, yke pacrionaraet kK Oojee mpu-
SITHOMY OOIIIEHHIO U KOHTAKT YCTaHABJIMBAETCs ObICTpeEe.

Crenyroiniee, 4To Mbl JeJlaéM — 3TO TPEJICTaBIIsIEMCS CaMU, CIIpallliBaeM UM KJineHTa. MeHs
30ByT CBeT/1aHa, 51 ABJISIIOCh MeHepkepoM Kommanuu NN.

Hwxe Ha puCyHKE pacCMOTPUM CTaHIAPTHOE YCTAHOBJIEHHE KOHTAKTa C KJIMEHTOM, KOTOpOe
TOXE padoTaer:
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puc.l YcraHoBiieHMEe KOHTaKTa

Ha sTom pucyHke Mbl BUAMM NOIPOOHOE YCTAHOBJIEHHE KOHTAKTA C OKYIaTeIeM, PUILIE M
B MarasuH. 910 YK pabotaer u 60sblie HUUEro 100aBATh He HYKHO.

KoneuHo, eciii Mbl paboTaeM B MarasuHe, TO 3[1eCb HUUETO CIOKHOTO HETY, HO €CJI Mbl pado-
TaeM He B Mara3uHe U HaM IPOCTO HEOOXOAUMO «JJOCTaBaTh» KJIMEHTA 3BOHKAMH, CBOUM MPUXOIOM
K HEMY U T. JI., TO B TOM CJIydae HaM HY)XHbI Apyrue neicteus. K npumepy, Bbl sBIsSETECH areHTOM
IPOJIAaX, TO KAaK Bbl YCTAHABJIMBAeTe KOHTAKT? BOT cranpapTHas peueska (peuesoti mooynv)
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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