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Coaep:xanue

Beenenue B cepuio
[Tomapok
Crucok KHUT B 3TOH cepuu
Ixevicon ®paiin u Jasun Xeitnemeriep Xanccon «Rework. busnec 6e3
PEAPACCYAKOB»
O knure
Komy HyxHbI 9Ta KHUTa?
006 aBTOpax
Bam HyXHO MeHbIIIe, YeM BbI AyMaeTe, YTOOBl CO3/1aTh CBOIO
coOcTBeHHYI0 KoMmaHuio. [Ipor3BoanTe 3ammycK, Kak TOJBKO SIIPO
Barero Ou3Heca roroBO
AKUEHTUpYITE CBOI OM3HEC HAa TOM, YTO Bac BOJIHYET
Cpenatp Ball NpOAYKT HEMOBTOPHMBIM, YTOOBI IMETh BO3MOKHOCTb
NIOJIESTUTHCSI CBOMMH 3HAHUSIMU C JPYTUMHU
Hacnaxmaiitech TeEM, YTO BBI BiIafeeTe MaJIEHBKON KOMIIAaHUEH,
HO He 3a0bIBaiiTe, YTO BBl BeieTe OM3HeC
Jlydriie MeHblle Aa JIydlie — HAyYUTeCh TOBOPUTH HET, YTOOBI
COXPaHHTh MPOCTOTY CBOETO MPOLYKTA
He nozpaxaiite MapKeTHHIOBO# CTpaTerny M crocodam
KOMMYHHKAIIUW KPYITHBIX KOPIOPAIMA — OyJIbTe YECTHBI, TOCTYITHBI
Y aKTUBHBI
Cozpnaiite B CBOEU KOMITAHUM CpeJly, B KOTOPOM JIIO/IA YECTHBI
IO OTHOIIIEHUIO APYT K IPYTY
ByzapTe ruOKUM 1 OBICTPBIM — CTPOTOE BHITIOJTHEHHE TUIaHA
HE IS Bac
ITponyKTHBHOCTD — TO HE JOJITUE Yachl pabOThI, a YaChl
1eJIeHAITPaBJICHHOW ¥ aKTMBHOW pabOoThI
Hanumatite mozeii TOJBKO B cllyyae KpaitHel HeOOXOIUMOCTH,
¥ 3a0yabTe O pe3ioMe — JI0BepsiiiTe MHCTUHKTaM
Konen o3HakoMUTENBHOTO (pparMeHTa.
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BBenenue B cepuro
«10 Jydmux KHUT MO...»

OTa KHUTA y BaC B pyKax MOsIBIJIACh HECITyYaiHO.

310 — 1wiof BeIOOpkH 10 Ha MOIi B3IJISI JTyYIIUX KHUT U3 COTEH U Ja’Ke THICSY KHUT IO 3TON
TEME.

ITocne TmIaTENBLHOIO 0T60pa KaxJgasd 13 BbI6paHHbIX KHUT ObLIa BHUMATEJILHO NnepeynTaHa
1 3aKOHCIICKTUPOBAHA.

Cnavana u3 Ka)K,IlOfI KHUTH OBIIM BHIMACAHBI OCHOBHBIE MBICIIH.

IToTom XYOOKECCTBECHHBIM A3BIKOM KaXXas U3 HUX ObLIa Ppa3BEpHYTa HE 60JICC, yeM Ha 1 CTpa-
HUILY TEKCTa AJId TOro, YTOOBI AaTb BaM paCHIUPEHHOEC ITOHUMAaHUE Ka)KHOfI U3 CaMbIX IE€HHBIX PII[CfI
KHUTI'H.

I[anee Ka)K,HbeI KOHCIIEKT OBbLT O(pOpMJ'ICH 1 IIOAUTOXKEH C OTACJIbHBIM BHUMAHUEM K OCTAIAM.

W nanee yxe KOHCHEKTHI JyyiiuX 10 KHHUT MONaJM OTAENBHO B 3TOT COOPHUK, KOTOPBIA BbI
AEpKUTE B CBOMX pyKax.

HpOJ'IHCT&fITC €ro 1o JuaroHajiu. HpO‘IHT&fITC ero IoJIHOCThI0. YmTaiite ero KyCOUKaMH1
¢ moboro Mecra. Brimouaiite CKOPOYTCHUC NI HaO60pOT - HaCJIa)I(IIafITCCb UM MEIJICHHO U OY€Hb

BAYMYHUBO.

Henaiite momeTku Ha nossx. [loquepkuBaiite camoe nHTEpecHOe. BrinuchiBaiiTe nen Ha BHEI-
peHue.

ItoT cOopHUK Batl. Vcnonb3yiiTe ero.

N npuxogure 3a HOBbIMM HeAMH Ha www.knigavden.ru/free. Bac &IyT COTHM TakKMX COKpPO-
BHIIL.

C yBaxxeHHeM K BallleMy KHUKHOMY BKYCY,
Amngapeit [Tapabemtym

ITpoeKT KOHCIIEKTOB Jy4imx OectceniepoB «KHura B 1eHb»

www.knigavden.ru


http://www.knigavden.ru/free
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IHopapok

JI1s1 yuTatesneil 3Toi KHUTY s MOATOTOBUJI ClIELIMaJIbHBIN IOJAPOK: HA0Op MOMX ayHO-TPEHHUH-
roB Ha o01yio cymmy B 500+ mos1apos:

Bama qnunas ceplka: www.andreyparabellum.ru/free

TpeHuHru, KoTOpble BBl MOXETE MPOTH 1O STOM CCBUIKE:
IIpokauka JInunoii ¢ dexktuBHocTH 1 PUHAHCOB:

TpeHuHr «Kak Hay4YuThCsl yYUTBHCS», KOTOPBII OOBSCHUT Bam camble OBICTpBIE U pe3yJIbTa-
TUBHBIE METOAUKH O0y4EHMS;

TPEHUHT <<C3MO,[II/ICIII/IHJII/IH3 1», KOTOprfI 3acTtaBUT Bac Mpokavarb CBOIO JIMYHOCTb MHOKE-
CTBOM CITOCOOOB U BHEIPUT HYKHBIC Bam ITPUBBIYKHU 34 3 HCIIPOCTBIX HENCIIN;

TpeHUHT « B3pbIBHOE CKOpOYTEeHHE », KOTOPbII HAyYUT Bac unTaTh 1eoByI0 IMTEpaTypy B 2
—4 paza ObicTpee;

TPEHUHT « YMHOOeaHbIi 1», KOTOphIii Mokaxer Bam, Kak BHIOpAThCS M3 JIOBYIIKH YMHOTO
O€e3IEHEXKbSL.

IIpokauka Bamero Undo6mn3neca:

tpenuHr «Angooduznec Live», koTopbiil mokaxet Bam Bce camble NpHOBLUTbHBIE MOJIE/H 3apa-
6otka neHer B MHpoOmu3Hece;

TperuHr «MH(oOU3HEC ¢ HyJIs1», KOTOpbI MoMoxeT Bam 3amyctuts Barr HOBBIA TIpOEKT,
CHCTEMaTH3MPOBATh €T0 U BHIBECTH €r0 Ha MEPBYIO IPHOBLI;

koH(pepeHs «KoHTeHT MapkeTHHI», KOTopas HayduT Bac reHepupoBarh noTpscaroiie
MHTEPECHBII KOHTEHT, AEIUTbCSA UM CO CBOMMM YUTATENISIMU, CIyILATes MU U 3pUTEISAMU B UHTEp-
HeTe ¥ OBICTPBIMH TEMITAMU HApaIUBaTh CBOIO KJIMEHTCKYIO Oa3y.

IIpokauka Bamero busneca:

TpeHuHr « Tpanccopmanusa 6u3nHeca» (12 Momyseit), KOTOpbIN MOMoXeT Bam ontruMusupo-
BaTh U CUCTEMaTH3UpOBaTh Barr 6usHec.

3aueM g 310 geqaaro?

S1 uckpeHHe Bepio, uTo Korjga Bel HauHeTe BHEIPATH XOTs Obl MaJIyIO 4acTh TOW MH(pOpMAaIuy,
KoTopyio Bhl ycrbimmre, Baia )Ku3Hb HaUHET MEHATHCSA K JTyUllIeMy.

U Bri B cBOIO o4depeb [IOMOKETE KOMY-TO €IIE.

U Tak 31a scradera 1odpa OyaeT uaTH 1o IIIaHeTe, Jesas Hallly XKU3Hb BCe JIydllle U JIydlle. ..
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Cnucok KHUT B 3TOM cepuu

10 ny4mmx KHUT 1o (pruHAHCAM

10 Jy4Immx KHAT IO ycriexy B Ou3Hece

10 ydmmx KHUT 1O cTapTanam

10 Dy4immx KHUT MO MCUXOJI0TUX

10 JIy4Immx KHUT 10 IpoJaxkaM U MapKeTUHTY

10 JIy4IImMx KHUT 10 HOCTPOEHUIO Kapbepbl

10 y4dmmx KHUT 110 MEHEIKMEHTY

10 ny4dmmx KHUT MO JIMYHOU 3(P(PEKTUBHOCTH

10 ydmmx KHUT 1O JIMAEPCTBY

10 siy4ymmx KHUT 110 UHGOOU3HECY

10 JIy4IImx KHUT 110 UHTEPHET OM3HECY

10 Jiy4mmx KHUT 1o Ou3Hecy
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H:xeiicon ®@paiig u laBua XeiliHeMeriep
XaHnccon «Rework. bu3znec 0e3 npeapaccyakoB»

O KHHUre

O ToM, KaK HavaTh CBOM Om3Hec. Ecim xoTuTe — mapajuiesibHO ¢ OCHOBHOU padotoit. U o Tom,
KaK YCOBEpILEHCTBOBATH BAIll UMEIOIIHUICS OU3HEC, a TOYHEee — Bally B3MISIAB Ha Hero. C TeM, YToObI
00OpecTH HEBUJAHHYIO paHee CTETIeHb CBOOO/IBI.

O TOM, KaKO¥ ONTHUMAaIbHBIA pasMep KOMIIaHUH, 3aYEM en pacT, 4TO U KaK HY)KHO Ha CaMOM
AeJIC TUNIAHUPOBATh U HYKHO JIM YYUTbCA Ha ommokax. M1 o MHOrom APYroM, 3HAKOMOM U HEOXKNJaH-
HOM.

Knaura Hanmcana npaktukamu. Jxeiicon Ppaig u sBun XaiiHemaiiep XEHCCOH —
BECbMA YCIIEIIHbIE MHTEPHET-NIPEANIPUHAMATENN, OCHOBABILIME JlereHaapHylo 37signals. Kommanuio
u3 14 coTpyIHUKOB, IPOAYKTaMH KOTOPOM IMOJB3YyI0TCS Oojiee TpeX MUUIMOHOB YEJIOBEK 10 BCEMY

mupy!

UYuraeTcs Ha OOHOM JIbIXaHUU. PaccenBaeT Bce COMHEHUs1 HA JaJbHUX MOACTYIax. BIOXHOB-
nsier. CouBaert ¢ ToKy. BeiBoauT 13 30HbI KoMopTa. U 1aeT nosje3Hyo npakTuyeckyio Oasy.

Br1 1 He ono3peBasy, yro 6usHec Moxet ObiTh TAKVM.

«[TockpeduTe 1Mo MOBEPXHOCTH, U BbI BBISICHUTE, YTO OOUTATEIH ,,pEasTbBHOrO MUpa“ HANIOJTHEHBI
NIECCUMU3MOM U OTYasiHUEM. XyXke TOrO, OHU XOTAT M OCTaJIbHBIX 3aTalllUTh B CBOI Mormiy. Eciu
BBI [TOJIHBI HAZIEK/1 M aMOMILIVIA, OHU TTOCTAPAIOTCS yOAUTD BaC, YTO Pea30BaTh BalllM UEU HEBO3-
MOxHO. OHHU CKaXyT, UTO BBI BITYCTYIO TpaTuTe cBoe BpeMs. He Bepbre nm. Takoil Mup MOXKeT OBbITh
peasbHbIM AJI51 HUX, HO 3TO HE 3HAYMT, YTO Bbl JOJDKHBI KUTh B HEM>».

«Rework» paspymaer TpaJMIMOHHBIE TPEACTaBIEHUS O TOM, KaK YIPaBIATh OM3HECOM
¥ TIpeJyIaraeT KOJUIEKIUIO 3 HETPaJUIIMOHHBIX COBETOB ISl IPOLYKTUBHOCTH OOIIEHUST ¥ PA3BUTHS
MPOIYKTA.

SV YPOKH OCHOBAHBI Ha COOCTBEHHOM OITBITE dBTOPOB B CO3JdHWUU U Pa3BUTUU UX KOMIIAHUA
10 YPOBH#, HAa KOTOPOM OH I'€HCPUPYIOT MUAUJUIMOHBI JOJIJIApOB HpI/I6bIJ'II/I CXErogHo.
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Komy Hy:kHBI 3Ta KHUra?

 Kaxiomy, KTO XOTh pa3 JiyMasl O CO3[JaHUU COOCTBEHHOW KOMITaHWH;
* Bcem, KTO MHTEpecyeTcsi TeM, Kakou JI0JKHA ObITh padoTta B 21-M Beke;

* T€M, KTO IBITACTCA CO30aTh YCJIOBHUA MMPOAYKTHUBHOCTHU B KOMITAHHU.

10



A. A. Tlapabemnym. «10 jqydmmx kHUT mo crapranam. TperuHru ctomMoctbio $500 B Togapok KakaoMy YMTATETIo»

06 aBTOpax

Jxericon Ppaii — 3TO OAWH U3 OCHOBaTeNlel KoMIaHuu «37signals», 3aHUMaoIIecs BeO-
pa3pabOTKOM, KOTOpas Mpejjiaraet MpocThie, HO MOIIHBIE MHCTPYMEHTHI JIJIs1 COTPYTHUYECTBA.

HaBup XeliHemeriep XaHCCOH — sIBJIsIeTCSl mapTHepoM JlkericoHa M co3aaresieM MOIMyIsipHOR
1aTdopMsl U1 TporpaMMmupoBanus «Ruby on Rails», koTopoii onb3yercs He ToibKo «37signalss»,

HO 1 TButtep, Hulu 1 Thicstum qpyrux BeO-CepBHUCOB.

IMpeapiaymas kavra «Getting Real» Tanmema Takske Oblia OecTceiepom.
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Bam HYy:KHO MeHbIIIe, YeM Bbl IyMaeTe, YTOObI CO3/1aTh
CBOI0 cOOCTBeHHYI0O KomMnaHuio. IIpousBoaure
3alyCK, KaK TOJbKO S/AP0 Bamiero Ou3Heca roroBo

OcHoBaTb CBOW COOCTBEHHBIN OM3HEC cefiuac Kak HUKOrAa rmpoire. Eciay Bbl perim HavaTh
C MaJIOro, BaM HY)KHO ropas/io MEHbIIIE BpEMEHH U PECYPCOB, YEM BBI ITPE/ICTABIISETE.

Bo-niepBbix, MPO30HAMPOBATH MOYBY: HE OPOCUTH CBOIO IMOCTOSTHHYIO padoTy, YTOOBI padoTaTh
o 100 yacoB B Hezeso Ha cBoe Jie1o0. [IpocTo olieHuTe CBOM SHTY3Ma3M, BbIIE/sIsI HECKOJILKO YaCOB
B HeJeJo Ha padoTy co cBoel ujeei. Bam He Haio0 OpaTh HEMOABEMHBIN KPEAUT — MPOCTO UCIOJb-
3ylTe Bce MHCTPYMEHTHI U 00OPYIOBaHUE, KOTOPbIE €CTh B BAllleM PACHOPSIKEHUN WIIA KOTOPBIE BbI
JIETKO MOeTe MpHoOpecTH, He Biie3ast B JoJTy. EMMHCTBEHHOE, YTO BBl MOXKETE MUCIOJIB30BATh — 3TO
BHEllTHee (PUHAHCUPOBAHUE, HO TOJIBKO B KpailHEM CJIydYaeT, IOTOMY YTO €ro IMOUCK OTHHMET Y Bac
MHOT'O BPEMEHHU U CHJL.

B GonbimHCTBE CiTydaeB, BCe, UTO BaM HYKHO — 9TO HOYTOYK U ujies, YTOObl HauaTh padoTy;
BCE OCTaJIbHOE HE MMEET MPSIMOr0 OTHOIIIEHHS K BallleMy YCIIeXy B JIOOOM cliydae.

[pu 3amycke Barero MpeArnpusiTvsi, COCPeJOTOUbTE BCE YCHIIMS HAa CO3/IAaHUM sIApa BaIllero
ousHeca. be3 Hero Bai Ou3HeC He MOXeT (pyHKLIMOHMPOBaTh. HanprMep, cocrucku sIBISIOTCA SAPOM
Ou3Heca 1o mpojaxe XoT-goroB. Ho spo JomkHO OBITH ellie U TeM, YTO He U3MEHHUTCS Ha MpOTs-
KEeHUU BpeMeHU u Oyner umeth crpoc. K mpumepy, siapo OmsHeca «AMa3oH» — HE TOJIBKO KHUTH,
OHO U ObICTpasi JOCTaBKa, JOCTYIHBIE IIeHbI ¥ OOJbIION BHIOOP. M3aaTenbeckue mpudy/ibsl MPUXOAsT
" yXOIAT, a 3a 9THU BCIIU JIIOAU BCErga 6yILYT I'OTOBBHI I1JIATUTD.

Kak Tonpko Bamie A0pO TOTOBO, Cpa3y 3ar1yc1<af/iTe ITPOOYKT. He KIUTE, IOKA «OTIIOJIHUPY-
eTe» €ro.

Bel MoxeTe yrouHuTs fetanu nosxke. Korga komnanus «37signals» BHITyCTHTIA CBOW IPOLYKT
«Basecamp», OHM He MOIIM Jaxe BBICTaBIATH cuera KiueHTam. Ho y Hux ObU1o 4 Henenu, 4ToObl

YCTpaHUTb HelocTaTokK. [IpocTo 3amycTute MPOayKT, U BCE MOMIET CBOUM YEPEHOM.

BaMm Hy’XHO MeHbIIIe, YeM BBI lyMaeTe, YToObl CO3/1aTh CBOI0 COOCTBEHHYIO KOMITAHHIO — IIPO-
M3BOJIUTE 3aIlyCK, KaK TOJIBKO S/IPO Balllero Ou3Heca roToso.
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AKIleHTHPYIiTe CBOM OM3HEC HA TOM, UTO BacC BOJHYeET

Ecau Bb YKE ITOHAJIN, YEM YHUKAJICH Balll OM3HEC U HA YEM BBl XOTUTE caejaaTrb akKIEHT — CIe-
JaiiTe cTeHn 1J1s1 cedst ¥ TIoceTUTeNel, KOTOphIi OyeT coaepskarh nHpopMaruio 06 atom. [ompocrty,
€CJIM BBl COOMPAEeTeCh YTO-TO CIENATh, CAEIAl 9TO TaK, YTOOBI STHM MOXHO OBbLIIO TOPIUTHCS.

HexkoTtopsie Jiioqy HAYMHAIOT CBOW OU3HEC C eIMHCTBEHHOM 1eNbIo — 3apadoTats. [1o cytn — 310
abcypr, MOTOMY YTO YCIIEHIHBIN OM3HEC HEBO3MOXKHO ITOCTPOUTH TOJIBKO Ha JKEJTAHUH 3apadaThiBaTh
Bce Oosbliiie 1 Oosbine. [1eo JOKHO ObITh OCHOBAHO Ha CTPACTH.

Odopmienue crena ¢ nHGOpMaIUen O Balllell YHUKAIbHOCTH M BalllMX MPUHIIAIAX — OTJINY-
HBII CIOcO0 MPHBJIEYb KIMEHTOB.

Paccmorpum Vinnie’s Sub Shop B Yukaro: oHu nepectayim npopaBath OytepOpoasl B o0er,
MOTOMY 4YTO XJIeO K 9TOMY BpeMeHHU ObUI yke He TAKMM CBEXKHUM, Kak yrpoM. OHU MOKEPTBOBAIH
JOTIOTHUTEITbHBIM JIOXOJIOM JTHEM, YTOOBI COXPAHUTh CBOIO PEITyTAIIUIO U HE ITPe/IaTh CBOU IPUHIIUTIBL.
N nx KnmeHTHI LCHAT 9Ty NPEAAHHOCTb CBEKECTU.

Kpowme Toro, 310 nipekpacHslii ciocod ObITh KOHKYPEHTOCIOCOOHBIM, IO OTHOILIEHHIO K cOTlep-
Hukam. Eciv Bbl Oyjete ynpapisiTh MaJeHbKOM KoelHel 1151 Moaei, TOoOSAIIMX YIOT U HEKYI0 MH]IU-
BU/IyaJIbHOCTb, BBl CTaHeTe 4yeM-To Bpoje aHTH-CrapOakca. Takoe MO3UIIMOHNPOBAaHNE HEN30EKHO
IIpUBJIEYET BHUMAHUE JIIO/IEN U ITPUHECET BaM KJIMEHTOB.

He no3Bonsiite ceGe ciefoBaTh cTpaTerredl BaliMx KOHKYPEHTOB. Eci Bbl 3a/1a7HCh LIENbIO
crnenath konuio iPhone 5, BbI 0OpeveHbl Beeria ObITh HA OMH IIar 1mo3ajaud KoHKypeHTta. Cocpeno-

TOYbTECh HA TOM, YTO BbI ACJIACTE, @ HC HA TOM, YTO JCJIAl0OT APYyrue.

AKUEHTHpYITE B CBOI OM3HEC HAa TOM, UTO BaC BOJIHYET.
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CaesaTthb Ball NPOJAYKT HEMOBTOPUMbBIM, YTOObI HMETH
BO3MOKHOCTDH OAEJUTHCSI CBOUMHU 3HAHUSIMH C JAPYTrAMHA

Ecnu Bama KommaHus SIBJIsIETCS YCIEIIHOM, Apyrue OyayT IbITaThCsl KOMMPOBATh Balll MPO-
OyKT. Bala egMHCTBEHHAS 3allyTa — CAEJIATh Balll IPOAYKT HEIIOBTOPUMBIM, ONUPASACh HA TO, YEM
OH YHMKAJIEH.

Hamnpumep, renepasbhbiii tupektop Zappos Tonu Illeii HacTombko oaep:KuM Ka4ecTBOM 00CITy-
KUBAHUA KJIIMEHTOB, YTO PCHINII CACIATh €0 MPUOPUTCTHBIM B pa60Te CBOCT'O IPCAIIpUATHUSI. B 10
BpeMs, KaKk KOHKYpUPYIOIIHe OOyBHbIE MarasMHbl MOTYT IpOJaBaTh TaKWE € KPOCCOBKHM Kak
U «Zappos», OHU He MOT'YT HOJpakaTh ITON O€33aBETHOM MPEJaHHOCTH XOPOIeMy 0O0CITyKUBaHUIO
KJIMEHTOB.

OT1MYHBIA CIIOCOO HANTH CBOI0 YHUKAJIBHOCTb — CO3[aTh MPOAYKT WM YCIIYTY, KOTOPBIM HJIH
KOTOPOM BBl OBl CAaMH TIOJTb30BAJIHCH C YAOBOJIbCcTBHEM. Hanpumep, koraa TpeHep o oery bumn Bay-
3pPMaH XOTeJI CO3ATh JIETKUE KPOCCOBKHU 7151 CBOE! KOMaH/1bl, OH HAJIWJI PE3UHBI B BapeJIbHUILY CBOE
CeMbH M M300pes1 3HaMeHUThIe BagenbHble ojoniBbl Nike.

OOBIYHO, JTIOAM KAYT YEro-TO OCOOEHHOTO OT MPOMYKTa, KOTOPHIA MPHOOPETAIOT, U 4acTo
OBIBAIOT pa304YapoBaHsbl (pakTamu. Bari mponyKT, HAMPOTHUB, JOKEH ObITh HACTOJIBKO MPOCTHIM H JIeT-
KHMM B HCTIOJIb30BAaHMH, UTO JIIOSIM OH TIOHPABUTCS J1ake OOJIbIIe, YeM OHU OKHMIAITH, M OHU paccKa-
KYyT 00 9TOM CBOMM Jpy3bsiM. Bait mpomyKT omkeH ObITh, KAK HAPKOTUK: YTOOBI MOMPOOOBAB €ro
€IMHOXKIBI, JTIOH 3aX0TeJN MPUXOAUTh K BaM CHOBA U CHOBA.

Kaxk Tonpko BB CO3JQTH YHUKAJIBHBIA TTPOAYKT, CIIOCOOHBIN MIPOAABATHCSI CHOBA M CHOBA — BBI
MOJKETE 3aIlyCKATh €ro, He CTpallach TOrO, YTO KOHKYPEHTHI CTaHyT €ro KOIMPOBaTh. BbI, CJIOBHO
3HAMEHHTHIN MMOBap, OECIUIATHO PA3AAIONIUI CBOM PELINTHl B KYJMHAPHBIX 1110y WM BBITYCKAIOIIUI
KHUTY, MOXETE OTKPBITO JEJUTHCSA CBOMMM UMM, OIIBITOM U MHCTPYMEHTAMM C JIPYTUMHU. A enie
JydIlie, CO3[aTh IMOIIaroBble PYKOBOACTBA M BUICOKYPCHI! BOJNBIIMHCTBO KOMIAHUN — OCOOEHHO
KPYIHBIX — HACTOJIBKO CKPBITHBI, YTO BBl MOKETE IOJIyYUTh PEAIBHOE KOHKYPEHTHOE ITPEUMYILECTBO
3a cYeT aKTUBHOTO 0Oy4eHHUs JIIofIel BeliaM, KOTOphIE Bbl 3HAeTe.

Caenarp Ball MPOAYKT HEMIOBTOPUMBIM, UTOOBI UMETh BO3MOKHOCTb TOJICTTUTHCS CBOMMHU 3HA-
HUSMU C APYTUMU.
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HacaaxganTech TeM, UTO BbI BJajieeTe MaJeHbKOH
KOMIIaHHEH, HO He 3a0bIBaliTe, UYTO Bl BeJeTe OM3HEC

MHO:xecTBO CTapTarioB OpPUEHTHPOBAHBI HA paCIMPEHNE MPAaHMLL PbIHKA U 1IEJIEBOM ayAUTOPUH,
OJIHAaKO OOJIbIIIE — HE BCET/a JIydIle.

Paccmotpum smutHbIe mikonsl, Tuna [apBapna u Kemopumka. Bl jymaerte, oHUM HaripaBiieHbI
Ha PacIpoCTpaHEHHe CBOMX KaMITyCOB 10 BCEMY MHUPY M OOyUeHHE COTEH THICSY JIIOZIEH €XerofHo?
Bpsag .

OHHU LIEHHBI CBOEN «HEBEIUKOCTHIO.

Hanpumep, 1o, 9T0 BBl sIBJIsIeTECh HEOOJBINONW KOMIIAHUEH M CBOOOIHBI OT MpeCiieIOBAHUS
CMMU, no3BoJisieT BaM 3KCIEPUMEHTHPOBATh C IPOAYKTOM, He 00siCh orsacku. Hampumep, 3HameHH-
Thie BponBeiickrie MIO3UKJIBI BIIEpPBbIe ObLIM IMOCTABJICHBI B HEOOBIINX TOpojax, Aajieko ot Helo-
Mopxka. Bel Tak:ke MOKeTe BOCIIONB30BATHCSA CBOEH HEIONYJIAPHOCTBIO, YTOOBI TIO9KCIIEPUMEHTHPO-
BaTh C Pa3HbIMU UAESIMU U UIHCTPYMEHTAMHU.

HeOosnbinas KoMnaHus Takke MOXKET IMO3BOJIUTD ceOe AepkKaTh BCI0 KOMaH/Y IMOjl KOHTPOJIEM,
noy4yarh MH(GOPMAIHMIO 10 OOPaTHOM CBSI3U, YTO HA3BIBACTCS, «U3 TEPBBIX YCT» U OBICTPO pearu-
poBaTh Ha TpeOOBAHUS PhIHKA W HYXK/Ibl KJIMEHTOB. B OOJBIIION KOMITAaHUN CO CJIOKHOW Mepapxueit
peakiusi Ha OOpaTHYIO CBSI3b TOPa3a0 MeJIeHHee. A KOrja KaKIblil HECET OTBETCTBEHHOCTh 32 YAO-
BJIETBOPEHHE KJIMEHTA, Bbl MOKETE pearupoBath Ha JII0ObIe MPOOIeMBbl OBICTPO, YTO HEOOXOIAUMO IS
3(pPeKTUBHOTrO 0OCITYKUBAHUS.

TeMm He MeHee, ObITb HEOOIBIION KOMITAHUEN BOBCE HE O3HAYAET, YTO BBl JOJDKHBI 3a0BITh, YTO
BBI BEJICTEC 6I/I3HGC. MHOFI/IG CTapTaHbI OTOpBaHbI oT peaHLHOCTI/I n )KI/IByT MedTamMu, B KOTOpI)IX OHHU
PaIOCTHO TPATAT JICHBI'W UHBECTOPOB, He 3a00TACh 0 peHTabebHOCTU. Co3/1aTe i TAKMX KOMITAaHUI
BCEro-HABCEro MBITAIOTCA CHeaTh OM3HEC U3 CBOEro X000M, He 33 yMBIBAsCh O TOM, CIIOCOOHO JIn
OHO HpI/IHOCI/ITb JOXOI. ECJII/I BbI XOTUTEC HOCTpOI/ITb ycrICH.IHbeI 6I/I3H6C, BbI JTOJI’KHBI UMCThb ‘ICTKI/Iﬁ
IUIaH 10 JIOBE/IEHUIO CBOEH MIEU [0 MPOAYKTA, MPUHOCSIIETO JOXO/.

Hacnaxnmaittecs TeM, 4TO BBl BaJeeTe MAJIEHbKOM KOMIIAHMEN, HO He 3a0bIBAIiTE, YTO BBl BEAECTE
OM3HeC.
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JIydiiie MeHbIIIe 1 Jy4llle — HAy4YnuTeCh FrOBOPUThH
HET, YTOOBI COXPAHUTH MPOCTOTY CBOETr0 NMPOAYKTAa

Korna med-nosap I'opaon Pamsu cozpasai menio aiist cBoero tesnemoy «Kitchen Nightmares»,
OH BCErja HayMHaJ MPOLECC TaKUM CIOCOOOM: OH COKpAIlaj] MepBOHAYAIbHOE MEHIO MPUMEPHO
Ha JBE TPETU.

Jlenaiite TO ke caMoe CO CBOMM MPOAYKTOM — MUHUMHU3UPYHTE KOJTMIECTBO (DYHKIIMH, YTOOBI
Balll POAYKT OCTaBaJICS IPOCTHIM. ECIi BBl XOTUTE c/1e1aTh UTO-TO BEJIMKOE, BbI IOJKHBI UCKJIIOUATh
xopoitiee, yToObl HaiiTH Jyuiiee. [TomoouTe 3111 orpannyenus. Kak mucan Dpaect XeMUHTY3H, TTOJTy-
yuBimit HobeneBckylo mpemMuIo 3a HOBECTBOBATEIBHOE MACTEPCTBO: « BBl MOXkeTe cesaTh OTIIMYHbIN
MPOLYKT WX YCIYTY C OYEHb HEMHOTUMU (DYHKLIASIMU».

Ecnu Baim KOHKYpEeHThI TpeAJiaraloT MPOLyKT ¢ MHOXKECTBOM (PYHKIIMM, HE TILITANTECH NTepe-
urparth uX, npeaiaras eme Oosee (PyHKIMOHAIBHBIA MPOAYKT. BMecTo 3Toro, co3maiTe MpOMYyKT,
KOTOPBIM JIETKO ¥ YIOOHO MOJTb30BaThesl. [J00aBbTe eMy 3HAUMMOCTH OTKa30M OT MAaCCOBBIX MTPOJAK.
Bnymaiitech: BeJMKME XyI0KECTBEHHBIE TaJIeper He TPOBOAAT BHICTABKM KUBOIUCU BCEX KUBOIIUC-
1IeB, BbIOMpas Jiyuiiee. Bbl Takke JOMKHBI OTOPOCUTH JIMIITHEE U TOPYYUTCS 3a TO, TO Ball MpPo-
OYKT — JTy4LIHH.

Be3ycioBHO, COXpaHATh YHUKAJILHOCTh MTPOMYKTA HE JIETKO, KOTr/ia Bbl MOJTyvaeTe Bce OOJbIe
1 Oosbirie 3aka30B. C pocToM MOTpeOGHOCTEN KIIMEHTOB MOSBISAETCS HEOOXOMUMOCTD PaCIIUPSATH TPO-
M3BOJICTBO M, BO3MOKHO, KOMaH]1y.

He Hyx)HO cpa3y O6pocaTbcsi UCIIPABISITh Balll MPOAYKT MO MPOChOaM KJIMEHTOB — J00aBIsis
HOBBIE (DYHKITMM K CBOEMY MPOIYKTY, BBl OYE€Hb OBICTPO C/IENIAeTe €r0 HeYy3HABAEMbIM, a 9TO MOXKET
OTIYTHYTb JIPYTHX MOTEHIIUAJbHBIX KJIUEHTOB.

I'oBopuTe «HeT» gae cambIM JIy4lIMM UIEAM, YCIBIILIAHHBIM BriepBble. Ecii BHOCMMOE TTpe-
JIO’)KEHHUE JEVCTBUTENBHO BAKHO KJIMEHTaM, OHO OyAeT 3By4aTh JIOCTATOUYHO YacTo, M TOTJa BB yKe

HE CMOKETE €r0 UTHOPUPOBATb.

Jlydiiie MeHbIIe J1a JIyuilie — HayYUTeCh TOBOPUTh «HET», YTOObI COXPAHUTh MIPOCTOTY CBOETO
MPOIYKTA.

16



A. A. Tlapabemnym. «10 jqydmmx kHUT mo crapranam. TperuHru ctomMoctbio $500 B Togapok KakaoMy YMTATETIo»

He nmoapazkaiiTe MAapKETHHIOBOM CTPaTerum
1 CIIoco0aM KOMMYHHKAIIMU KPYIHBIX KOPIoOpamui —
Oy/bTe YeCTHBI, IOCTYIHbI M AKTHBHbI

Her Huuero 3a30pHOro B TOM, YTOOBI aBaTh JIIOASM MOMAJIMHHYI0 MH(MOPMAIUIO O pa3mepe
Ballleil KOMMaHWU. BBl TOMKHBI TOPOUTBCS CBOEW «HEBEIMKOCTBIO», MO3BOJISIONIEH OTKPOBEHHO
o0IaThCcsl CO CBOMMHU KJIMEHTaMU, He cO3/aBasi MaOCHBIX MpPEecC-pesn30B, CBOMCTBEHHBIM OW3-
HEC-KOPIOpaLUsM.

Hanpumep, BBl JIerko MOXkeTe CKa3aTb, YTO Bbl YECTHBI [0 OTHOIIEHUIO K KJIMEHTaM, HEKeJu
KCMOJIb30BaTh T'POMO3JKYI0 (pady KOHKypeHTa-MarHata «IIpo3pauyHOCTh CTOMT BO IJIaBe YIjia
B HAIIIEW KOMITAHUW» .

BBI CIOKOMHO MOXETe SKOHOMUTEL Ha IIOpOI‘Oﬁ PEKJIaM€ U aKTUBHOM MAPKETUHIE, UCIIOJIb3YA
6€CHJIaTHLIe HWHCTPYMCHTLI ITPOABUKCHUA: Ka)K,IILII';‘I B KOMITaHNU OOJIKEH 6bITb OTBETCTBCHCH 3a Map-
KeTHHT. Vcronb3yiiTe pacchlKy, MH(OPMAIIMIO B OJIOrax ¥ Ha CTPAHUIAX B COLICETSX, TeJie(DOHHbIC
3BOHKH. [lenutech nHMOpMaIyeii Co CBOMMH KJIMEHTaMU ¥ IPOCUTE OOPATHOU CBS3U. DTO He Oyaer
CTOUTH BaM HU KOIIEHMKU U MPUBJICYET BHUMAHHUE MMOTCHIMAJILHBIX KJIMCHTOB.

[MokaxuTe «3aKyaMChe» CBOCH KOMIIAHMU KJveHTaMm. HeT HUdYero 3a30pHOro B TOM, YTOOBI
KJIMCHTHBI 3HAJIXU O BalllUX COprIIHI/IKaX ‘IyTb 60)11)]116, YyeM OHU MOFYT y3HaTb HpI/I CTaHI[apTHOI';‘I CXeMe
BeJIcHUS OU3Heca.

Korza Bl mbITaeTech pacckasarh 0 CBOeW KOMIIaHUM, BeOMpaiite He mmpokue CMMU, a tematu-
YeCKHUe JKypHaJIbl, TPYIIIBI B COICETSAX, OJIOTH U T. [. DTO MO3BOJIMT JJaTh HAMOOJIEe YETKYIO U EMKYIO
MH(MOPMAIIHIO, BMECTO OOIIMX CTaTel, ¥ IPUBJICYET Topas3io OOJIbIIE OTEHIIUATBHBIX KJIMEHTOB, YeM
0OIIIeCTBeHHBIE CPeCTBA MaCCOBOM MH(OPMAIIVIH.

KpOMe BCEI'O Ipoyero, OBITh YECTHBIM — O3HAYAET OBITh YECTHBIM BO BCEM: KaK B JOCTOMHCTBAX,
TaK U B HEAOCTAaTKax UJIN OIIMOKAX.

Jliony He JMOOAT KOMITAaHWM, KOTOPBIE MBITAIOTCA CKPHITh CBOU MpoBajibl. Ecim ecTh miioxue
HOBOCTH, HE TIOJI3YHUTECh «CIaIKUMu» (hpazamu, Tuma: «Mbl IPUHOCUM CBOW W3BMHEHUS 32 TPH-
YMHEHHbIe HeyJo0CTBa». BMecTo 3Toro momymaiite, 4to Obl BB XOTEJU YCIBIATh, €CITU Obl ObLIH
KJIMEHTOM CBOEH KOMIIaHUU.

He noppasxaiite MapKeTHHIOBOM CTpaTeru U Coco0aM KOMMYHMKAIIMU KPYITHBIX KOPHOpa-
Ui — Oy/IbTe YeCTHBI, IOCTYITHBI U AaKTUBHBI.
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Co3naiite B cBOell KOMIIAHUH CPey, B KOTOPOH
JIIO/IN Ye€CTHBI M0 OTHOUIEHHUIO JPYT K APYry

Ecnu BBl OTHOCHTECH K CBOMM COTpPYIHHKaM, KaK K AETSIM — OyJbTe TOTOBBI K TOMY, UTOOBI
JeNnaTh 32 HUX MOJIOBUHY padoThl. [1pu TakoM packiiaze Baiia KoMaHAa O4eHb ObICTPO MPEBPATUTHCS
U3 TPYNIbl MBICISANIMX KPEATUBIIMKOB B CTAaHJAPTHBIX UCIIOIHUTENEH, YTO HEM30EKHO MPHUBEACT
K TOMY, YTO Bbl CTAHETE ¥ MO3TOM, ¥ MJIEMHBIM IEHTPOM U T. JI. BaM HyKHbI CaMOCTOSITE/IbHBIE COTPY/-
HUKU, KOTOPBIE PACKPBIBAIOT OTEHIMAJ UMEHHO TOI/1a, KOTJla UM OKa3bIBAIOT JA0BEPUE U IIPEAJIaraloT
CaMOCTOSITEJILHO peliaTh OIpe/IeieHHbIE TPOOIEMbI KOMITAHUH.

OnHON U3 OIpeAeNSIONINX XapaKTePUCTUK YECTHOCTH B KOMITAHUM SIBJISIETCS TPSIMOJIMHEN-
HOCTb B oO1ieHny. Mzoeraiite abCTpakTHBIX 00pa30B M OE3MYHbIX CpaBHEHUI. 3bsACHANTECh YETKO
Y TIpSIMO, TOBOPHUTE MMEHHO TO, 4TO aymaere. M He mbITaiitech pemars mpoOaeMsl, 00Cykaast Ux
Ha COBEIIAHUSX, BMECTO 3TOro OepuTe KOHKPETHYIO ITPoOJIeMy U pelaiTe ee Ha MecTe.

Kputuka nomkHa ObITh Takoi ke yecTHOW. Ecim Baria kKoMaHa CJMIIKOM BeJIMKa U MHOTHE
COTPYJHUKHM Ja’ke He 3HAKOMBI, BBl TIOMMETEe, YTO YECTHOTO U CBOOOIHOIO JHAajiora He MOoiyJyaeTcs.
Bam HyXHO OTKPOBEHHOE, YeCTHOE OOIIeHNe BHYTPU CBOEH KoMaHabl. Y KpUTHKA AOJKHA MTpUMe-
HATBCS BCEr/a, KOIJa €CTh HEI0UETHI.

Hakower, cymiecTByloT onpejie/ieHHbIe CJIOBa, KOTOPBIX BBl JOJKHBI M30erarh NMpy OOIICHUN
BHYTPU KOMaH[Ibl. PAacCCMOTpUM CUTYaIIUIO, KOT/Ia BbI CTOJIKHYJIMCH C, Ka3aJ0Ch Obl, HEBBITOJTHUMOW
3aauer, a KTO-TO MpeyMeHbIIIaeT 3HaUeHHe CUTYalluH: «DTO HaM KU3HEHHO HEOOXOOUMO, y Bac
JOJDKHO MOTy4YUThCs». W y Bac He ocTanoch apryMeHTOB, He Tak Jiu? MHOro c/oB, HE OTHOCSIIMXCS
K CYTH JIeJIa, MOTYT 3alIPOCTO YOUTH MOCTIEAHIO HAEeKITY.

Tak:xe, IpeKpaTUTe UCIIOIb30BAHUE CIIOB «KaK MOXHO CKOpee», KOrja Bbl KOTrO-TO O YeM-TO
npocute. YenoBeK MCHBITBIBAET CTPECC M MPOCTO MPOJOIKAET JeJaTh APYrMe, He MEHee CPOUHbIE

3aIpOCHL.

CozpaiiTe B cBOEM KOMITAaHUU CPely, B KOTOPOW JIIOJY YECTHBI 10 OTHOILIEHUIO IPYT K APYTY.
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byabTe riOKHM B OBICTPBIM — CTPOroe
BBINIOJTHEHNE TJIaHA He JIJIsT Bac

Crapramn ¥MeeT MpeuMyIIecTBO Nepe OM3HeC-KOPIopalMed B TOM, YTO MOXKET ObICTPO pea-
TMpOBaTh HAa BHEIIHUE M3MEHEHUS U MPUHUMATh PEIleHHs], 0 U3MEHEHUI0 cTpareruu. ['oBopute
«JlaBaiiTe MPHMEM pellieHre» BMECTO «IaBaiTe rnogymaeM». He uinuTe uaeaabHOrO pelieHus: Hai-
JWMTE XOPOIIlee W JBUTAUTECh JIAIbIIIe.

He 3annmaiitech upe3MepHbIM aHAIM30M U IUIAHHMpOBaHUEM. B yobom ciiyuae, cocraBieHue
IJIaHa OCHOBBIBAETCSI JIMILb HA JIOraJKax M runore3ax. Eciau Bbl HaUMHaeTe, npeanonaras, 4ro Bamiu
TUIAHBI BEPHBI, a TIOTOM CJIETIO BEPUTE B HUX, BBl TEpsieTe CIOCOOHOCTh K MMIIPOBU3AINHU, YTO OYEHb
OIACHO.

Bwmecrto aT0r0, npegoctaBbTe COOBITUSIM BO3MOXHOCTb MITH CBOUM uyepenoM. He npuHumaiite
peleHus 3apaHee, Aenaite 3To Ha MecTe. [lymaiite o Belax, KOTOpble BOJHYIOT Bac ceivac, a He Tex,
Y10 OyIyT BOJTHOBATh Bac uepes rod. Mejkue perieHus, Mpu3BaHHbIe ObICTPO MEHSTh CUTYAIIUIO He3a-
MeUTUTEIbHO, UMEIOT TOpa3I0 MEHee CIIOXKHBIEC MOC/IeICTBH S, €CJIM OHU HE BEPHBI.

AHAJIOTVYHO, HE JieJlalTe MAcITaOHBIX OIIEHOK THIIA «3TOT TOJI0BOM MPOEKT 0OOMIeTCA HaM
npuOIM3KTEIbHO B $ 1 MUILIHOH» . EC/IM BB XOTHTE TOYHOCTH, JICJTUTE BAIIM OLICHKHM Ha MEJIKKE, C JIa-
MA30HOM B HeJIEJIO UJTM HECKOJIBKO Heyiesb. TakuM 00pa3oM, Bbl YMEHBIIINTE MACIITA0BI TOCTISACTBHIA.

Hakowerr, korjia BbI bITaeTECh TPUHSATH PellieHue, He OOUTECh, UTO YTO-TO MOXKET MOMTH HE TaK.
VY mo0oro peieHus eCTh HEeIOCTATKH, HO BbI BCEra MOXETe CIIPABUTLCS C HUMH, KOTJIa OHH TIPO-

aBsATCsI (XOTs OOJIBIIIMHCTBO MOXET U HE TTPOSBUTHCS).

BynpTe rubkuM 1 OBICTPBIM — CTPOTrO€E BBHITIOJTHEHHE TUIaHA HE JITsT Bac.
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IIpoAYKTHBHOCTD — 3TO HE J0JIrHe 4achbl padoThl,
a Jachbl IeJIeHANPaBJIeHHOH H aKTHBHOM PadoThI

MHor#e oAy MPYUPaBHUBAIOT POAYKTUBHOCTH U YCIIEX K JUIMTEIbHOM padoTe, KOTia Ha CaMOM
aesie Bce Ha00OpoT. JlydIye cCOTpyJHUKY YacTo UMEIOT HACHILEHHYIO )KU3Hb BHE PaOOTHI, IO3TOMY
OHH YIIOPHO TPYASITCS, YTOOBI ObITH cBOOOAHBIM M0csie 17—00.

Tpynoronmky, KOTOpble OCTAIOTCS JONO3/1HA, MOTYT Jja’ke HaBpEeIUTbh CBOEW KOMIIAHWU, YYyB-
CTBYSI ceOsi BUHOBATHIMU U TEPsisi MOTHBALIHIO.

[TyTh yBEeIMUYEHUsI TPOLYKTUBHOCTU Ha pabOTe HAUMHAETCS C COKPAILICHHsI [IepephIBOB, KOTO-
pble CHMKAIOT KOHIEHTpawuio. OObsABUTE CBOEH KOMaH[E, YTO €CTh ONpeeIeHHOE BpeMsl B TeUeHHE
JHS WIN HEJIENHU, KOrJja MepepbiBbl 3alIPEILEeHBI.

Xymmasi pa3HOBUIHOCTD TIEPEPHIBOB 9TO, KOHEYHO, BCTpeur U coOpanusi. YacoBoe coOpaHue
u3 10 yenoBek paBHOIIeHHO NoTepe 10 yacoB padoThL. B HEKOTOPHIX PeAKKX Cydasx 3TO MOXKET ObITh
OIPaBJaHO, HO 3a4acTyl0 COOpaHMs He HeCyT HUKAKOH MOJIb3bl [UIs peajibHOro Aena. Kopoue rosops,
OHM CO3/IaHBI JUIsl Pa3rOBOPOB, a HE JIE]L.

Eie oy Bpar npomyKTUBHOCTH — 3TO nepdekimonu3m. [lorpyxkenre B CI0kKHbIE TPOOIEMBbI
C [IeJIbI0 Bpra6OTaTb NACAJIbHBIC PEIICHUSA 1JId HUX MOXET HOTp€6)IHTI) HEIACIN CEPbE3HBIX yCI/UII/Iﬁ,
KOTJa Ha CaMOM JieJie IOCTaTOYHO OBICTPO MCIIPABUTh CUTYAIMIO U YCTPAHUTH OMMOKY. UTOOBI Aeii-
CTBUTEJIBHO 6bITL IMPOAYKTUBHBIM, HpI/IHI/IMaﬁTe PEHICHUSA, KOTOPLIC ITO3BOJIAIOT IIO6I/ITLCH MaKCHu-
MaJIBHOW TPOAYKTUBHOCTU MPH MUHUMAJIBHBIX 3aTparax. «XOpolno» B OM3Hece 3a4acTyio JIydile,
YEM «HUCaJIBHO».

OnuH 13 cmocoOoB MpeoaoieBaTh NepGEeKIIMOHU3M — TO JIeJieHre OOMBIINUX MPOEKTOB U 33734
Ha MeJIKHE. DTO He TOJBKO 3HAYUTEIbHO YIPOIIaeT padoTy CO CIOXKHBIMH MPOEKTaMH, HO W JaeT
JOTIOJTHUTEIbHYI0 MOTHBALIMIO MPU JOCTHKEHUM KaXI0M MajieHbKou 1iesiu. [IpogyKTHBHOCTL — 3TO
HE JIOJTHe Yachkl paOOThI, a Yachl lieJIeHAITPaBJIeHHON M aKTUBHOW paOOTHI.
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HanumaiiTe Jiiojiel TOJbKO B cJIyuae KpailHell He00X0qMMOCTH,
1 3a0yabTe 0 pe3loMe — J0BepAliTe HHCTHHKTAM

Hexkotopsie koMmanuu yBjeKaloTcsi HailMoM Jiofied. BecrpeTus xopoiiiero npodgeccruonana, OoHu
pelanT HAHATh ero, JaXxe ecii Oe3 Hero BIOJTHE MOKHO OOOUTHCh. BOT 11e HaunHaetcs Oena.

Perienue HaHATH COTPYIHUKA JOIKHO OBITH OOYCIIOBJIEHO OCTPOM HEOOXOIAMMOCTHIO PEIUTh
Ba’)XHBbIC HpO6)I€MbI KOMITaHWH, KOTOPBIC HE B CWJIaX PCIIUTDL Bbl UJIU YKC MMEIOINNUCCA COTPYAHUKH.
[NonpepxaHre MOTHBAIIMKA B KOMaHJE Y COBMECTHBIN MOUCK PeIleHUs podiIeM, Topasio Mmoje3Hee
Kak JUIsl KOMaH[bl, TaK U I KOMIIAHUM B 11€JI0OM, HEXeJIM HaeM OECIONE3HBIX COTPYIHHUKOB, JIaXe
ecau OoHU cyrnep-nipodeccionanbl. K Tomy ke, umest HeOOJbIIYI0 KOMIIAHHIO, Bbl BIIOJIHE MOXKETE
oOpararbcsi K pa30BbIM yCIIyraM HYKHBIX crielanuctoB. Ho eciy Bbl TOTOBBI MPUHATH Ha paboTy
COTPYJHHKOB CO BCETO MHPa, BbI BCEI/Ia CMOKETE HANTH OTJIMUHBIX TPO(ECCHOHATIOB, 3a4acTyIO JTy4-
IMX, YeM Ballli HbIHEITHUE COTPYAHMKHU. [IpakTWYecKy Kakablid B Hallle BpeMsi MOXET padoTaTh
yepe3 MHTEPHET, T03TOMY reorpauyeckoe MeCTONOJNIOKEHHE BalllMX COTPYJHUKOB, B OCHOBHOM,
HE UMeeT 3HAUYCHHUSI.
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A. A. Tlapabemnym. «10 jqydmmx kHUT mo crapranam. TperuHru ctomMoctbio $500 B Togapok KakaoMy YMTATETIo»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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